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Independent Auditors' Report

Board Members
Union Parish School Board
Farmerville, Louisiana

We have andited the accompanying financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Union Parish School Board, as of and for the year ended June 30, 2010,
which collectively comprise the School Board's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the School Board's management. Our responsibility is to express
opinions on these financial statements based on our audit.

We conducted our andit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes consideration of
internal control over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the School Board's internal
control over financial reporting. Accordingly, we express no such opinion. An audit also includes examining, ona
test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the Union Parish School Board as of June 30, 2010, and the respective changes in financial position thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated January 5, 2011, on our
consideration of the School Board's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, reguiations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should be consxdered :
in assessing the results of our audit.

The Management's Discussion and Analysis Schedule of Funding Progress for Other Post Emp!oymeht Benefit Plan,
and the Budgetary Comparison Schedules, as listed in the table of contents, are not a required part of the basic
financial statements but are supplemental information required by the Guvemmenta] Accounhng Standards Board,
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We have applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplemental information. However, we did not andit the
information and express no opinion on it.

Our aundit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Union Parish School Board's basic financial statements. The accompanying information, identified in the table of
contents as supplemental information and the Schedule of Expenditures of Federal Awards, as required by OMB
Circular A-133, are presented for purposes of additional analysis and are not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, are fairly stated in all material respects in relation to the basic financia? statements
taken as a whole. The information identified in the table of contents as other information has not been subjected to
the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion
on it.

{J/u.)n\ , )n’uu-/r\ + UOA,QMNW\ / (_,_LJ'D
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
January 5, 2011
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Union Parish School Board
Management's Discussion and Analysis (MD&A)
June 30, 20190

Our discussion and analysis of Union Parish School Board's financial performance provides an overview of the
School Board's financial activities for the fiscal year ended June 30, 2010. Please read it in conjunction with the
School Board's financial statements which follow this Management's Discussion and Analysis.

The Management's Discussion and Analysis (MD&A) is an element of the new reporting model adopted by the
Governmental Accounting Standards Board {(GASB) in their Statement No. 34 Basic Financial Statements - and
Management's Discussion and Analysis - for State and Local Governments issued June 1999,

FINANCIAL HIGHLIGHTS The primary resources available to the School Board are local revenues which are
primarily tax receipts, state revenues which are primarily minimum foundation funding and cost reimbursement
grants, and federal revenues which are primarily cost reimbursement grants.

The fund balance of all governmental funds increased by $251,716 during the 2009-2010 fiscal year. This increase to
fund balances is due mainly to an increase in ad valorem tax collections and tight staffing/spending controls.

The School Board experienced an increase in ad valorem tax revenue of $848,540 due mainly to an increase in
assessed property values, which came mainly from pipeline values.

The amount received from the State Minimum Foundation Program increased $909,504 due to the general calculation
of the formula itself in such areas as the weighted calculations and the one-time emergency funds.

General Fund The general fund is made up of two main funding sources, which are as follows: local and state.
Local sources include such items as taxes, interest, and rental that account for about 17% of the total revenue.
State sources which total 83% of the revenue consist of the MFP, PIP reimbursement and other allotments. Fund
balance of the General Fund increased $413,000 mainly due to the above stated increase in ad valorem and tight
staffing/spending controls,

TitleI Fund This is a federal reimbursement program. There was an increase in revenue for Title 1 of $489,952
due mainly to their funding formula.

Special Fands This fund includes various state and federal grant programs, Revenue for the Special Funds
decreased $285,045 due mainly to the grants awarded and the award amounts of those funded,

Other Governmental Funds This includes several cost reimbursement programs, two sales tax funds, school
food service, and the District A maintenance fund. These funds had a decrease of $161 ,384 due to the loss of the
previous year’s increase in sales tax collections,

USING THIS ANNUAL REPORT The School Board's annual report consists of a series of financial statements
that show information for the School Board as a whole, its funds, and its fiduciary responsibilities. The government-
wide financial statements, as identified in the table of contents, - Statement of Net Assets and the Statement of
Activities - provide information about the activities of the School Board as a whole and present alonger-term view of
the School Board's finances. Our fund financial statements, as identified in the table of contents, are included later in
- thisreport. For our governmental funds, the fund financial statements tell how we financed our services in the short-
term as well as what remains for future spending. Fund statements also may give you some insights into the School
Board's overall financial health. Fund financial statements also report the School Board's cperations in more detail
than the government-wide financial statements by providing information about the School Board's most significant
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Mapagement's Discussion and Analysis (MD&A)
June 30, 2010

funds which are the General Fund, Title I, and Special Funds. The remaining statement - the Statement of Fiduciary
Assets and Liabilities - presents financial information about activities for which the School Board acts solely as an
agent for the benefit of studenis and parents,

" Financial Section .- -

d Discassion & Analysis (MD&A) - "

-Management’

Basic Financial Statements::

Notes to the Basic Financial Statenients::

Reduired Suppiemental Information

~ Ageney Funds Siatements/Scheduley ©.1 " "
Schedule of Compensation Paid Board Members: .+

Our auditor has provided assurance in his independent anditors’ report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance is being provided by the auditor regarding the Required Supplemental Information and the Supplemental
Information identified above. A user of this report should read the independent anditors’ report carefully to ascertain
the level of assurance being provided for each of the other parts in the Financial Section.
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Management's Discnssion and Apalysis (MD&A)
June 30, 2010

Reporting the School Board as a Whole
The Statement of Net Assets and the Statement of Activities

‘Our analysis of the School Board as a whole begins with the government-wide financial statements. One ofthe most
important questions asked about the School Board is, "Is the School Board as a whole better off or worse off
financially as a result of the year's activities?" The Statement of Net Assets and the Statement of Activities, which
appear first in the School Board's financial statements, report information on the School Board as a whole and its
activities in a way that belps you answer this question. We prepare these statements to include all assets and
liabilities, using the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the current year's revenues and expenses are taken into account regardless of when cash is received

ot paid.

These two statements report the School Board's net assets - the difference between assets and lisbilities, as reported in
. the Statement of Net Assets - as one way to measure the School Board's financial health, or financial position. Qver
time, increases or decreases in the School Board's net assets - as reported in the Statement of Activities - are one
indicator of whether its financial health is improving or deteriorating. The relationship between revenues and
expenses is the School Board's operating results. However, the School Board's goal is to provide services to our
students, not to generate profits as commercial entities do. One must consider many other nonfinancial factors, such
as the quality of the education provided and the safety of the schools to assess the overall health of the School Board.

The Statement of Net Assets and Statement of Activities report the following activity for the School Board:

Governmental activities - All of the School Board's services are reported here, including instruction, plant services,
transportation, and food services. Property taxes, sales taxes, Minimum Foundation Program funds, and state and
federal grants finance most of these activities.

Reporting the School Board's Most Significant Funds
Fund Financial Statements

The School Board's fund financial statements provide detailed information about the most significant funds - not the
School Board as a whole. Some funds are required to be established by State law and by bond covenants. However,
the School Board establishes many other funds to help it controf and manage money for particular purposes (like the
School Food Service) or to show that it is meeting Jegal responsibilities for using certain taxes, grants, and other
money (like grants the School Board receives from the U.S. Department of Education). The School Board's
governmental funds use the following accounting approach:

Governmental funds - All of the School Board's services are reported in governmental funds. Governmental fund
reporting focuses on showing how money flows iato and out of fimds and the balances left at year-end that are
available for spending. They are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund stafements
provide a detailed short-term view of the School Board's operations and the services it provides. Governmental fand
information helps you determine whether there are more or fewer financial resources that can be spent in the near
future to finance the School Board's programs. We describe the relationship (or differences) between govemmental
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activities (reported in the Statement of Net Assets and the Siatement of Activities) and governmental funds in
reconciliation on Statements D and F.

The School Roard as Trustee
Reporting the School Board's Fiduciary Responsibilities

The School Board is the trustee, or fiduciary, for its student activities funds, and the sales tax fund. All of the School
Board's fiduciary activities are reported in the Statements of Fiduciary Assets and Liabilities. We exclude these
activities from the School Board's other financial statements because the School Board cannot use these assets to
finance its operations. The School Board is responsible for ensuring that the assets reported in these funds are used
for their intended purposes.

THE SCHOOL BOARD AS A WHOLE The School Board's net assets were $4,782,569 at June 30, 2010.
Restricted net assets are reported separately to show legal constraints from debt covenants and enabling legislation
that limit the School Board's ability to use those net assets for day-to-day operations. Our analysis below focuses on
the net assets, (Table 1) and the change in net assets (Table 2) of the School Board's governmental activities.

Table 1
Net Assets
June 30,
Governmental Activities
Dollar
2010 2009 Variance
Current and other assets $6,078,155 $5,990,337 $ 87818
Capital assets 3,403,071 2,736,287 666,784
Total assets 9,481,226 8,726,624 754,602
Current and other Jiabilities 2,090,914 2,254 812 (163,898)
Long-term liabilities 2,607,743 1,763,589 844,154
" Total lizbilities 4,698,657 4,018,401 680,256
Net assets
Invested in capital assets, net of debt 3,403,0M1 2,736,287 666,784
Restricted 1,592,996 1,753,328 (160,332)
Unrestricted (213,498) 218,608 (432,106)
Total net assets $4,782,569 $4,708,223 $ 74,346

The ($213,498) in unrestricted net assets of governmental activities represents accumulated results of all past year's
operations. It means that if the School Board had to pay off all of its biils today including all of its non-capital
liabilities such as compensated absences and OPEB Jiability, there would be a deficit of ($213,498).
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The results of this year’s operations for the School Board as a whole are reported in the Statement of Activities,
reflected Jater as Statement B in the government-wide financial statements. Table 2 on the next page, take the
information from that statement, and rearrange it slightly by grouping all revenues in the same section.

Table 2
Changes in Net Assets
For the Years Ended June 30,
Governmental Activities
Dollar
2010 2009 Variance
Net assets — beginning $4,708,223 $5,161,369  $ (453,146)
Revennes:
Program revenues
Charges for services 135,017 172919 (37,902)
Federal grants 5,610,461 3,892,054 1,718,407
State grants and entitlements 497,643 1,635,347 (1,137,704)
General revenue
Ad valorem taxes 3,254,162 2,405,622 848,540
Sales taxes 5,520,198 5,556,491 (36,293)
State minimum foundation program 16,651,457 15,741,953 909,504
Other general revenues 602,186 585,858 16,328
Total revenues 32,271,124 29,990,244 2,280,880
Functions/Program expenses: '
Instruction
Regular programs : 12,488,228 11,526,522 961,706
Special programs 3,655,569 3,175,409 480,160
Other instructional programs 3,732,518 3,506,019 226,499
Support services
Student services . 832,735 826,928 5,807
Instructional staff support . 2,304,653 2,044,188 260,465
Generel administration 838,577 774,612 63,965
School administration 1,180,002 974,360 205,142
Business services 391,861 368,050 23,811
Plant services 2,212,694 2,179,334 33,360
Student transportation services 2,371,338 2,702,441 (331,103)
Central services : 82,765 94,622 (11,857
Food services 2,087,527 2,252,537 {165,010)
Community service programs 18,311 17,868 443
Total expenses 32,196,778 30,443,390 1,753,388
Increase (decrease) in net assets 74,346 (453,146) 527,492
Net assets - ending $4,782,569 $4,708,223 $ 74346
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Governmental Activitles As reported in the Statement of Activities, the cost of all governmental activities this year
was $32,196,778. The amount that taxpayers ultimately financed for these activities through School Board taxes was
only $8,774,360 because some of the cost was paid by those who benefited from the program $135,017 or by other
governments and organizations who subsidized certain programs with grants and contributions $6,108,104. The
remaining amount of $17,179,297 was paid from Minimum Foundation Funds of $16,651,457 and other general
revenues which inciuded interest earnings of $99,474 and miscellaneous revenues of $376,587 and other state
revenues of $126,125. After paying for current year expenses, fund equity increased $74,346.

In the table below we have presented the cost of each of the School Board's generally seven largest functions (based
on the total cost of service) - regular instruction, other instructional programs, special programs, student transportation
services, instructional staff support, plant services, and food services, as well as each program’s net cost (total cost less
revenues generated by the activities). Net cost shows the financial burden that was placed on the School Board’s
taxpayers by each of these functions. Providing this information allows our citizens to consider the cost of each
function in comparison to the benefits they believe are provided by that function.

Table 3
Total Cost and Net Cost of Services
For the Years Ended June 30,
Total cost of services Net cost of services
Dollar Dollar
2010 2009 Variance 2010 2009 Variance
Regular instruction $12488228  $11,526522 % 951,706 $12117297  §10,919,937 $ 1,197,360
Other instructional programs 3,732,518 3,506,019 226459 2938199 3,060,471 {122.21)
Special programs 3,655,569 3175409 480,160 1,015,908 763,432 252,476
Student transporation services 2,371,338 2,702,441 (331,103) 2338 2702441 (331,103}
Instructional staff support 2,304,653 2,044,188 260,465 1,415,086 1,335,950 79,096
Plant services 2,212,694 2,179,334 33,360 2,206,847 2,162,834 44,013
Food services 2,087,527 2252537 {165,010) 846,361 962,229 (115,368)
All others 3,344,251 3,056,940 87310 - 3042621 2,835,736 206,885
Totals $32,196778 ° §30,443,390 $ 1,753,388 $25,953,657 $24,743,070 $ 1,210,587
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2010
Total Cost of Services
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Net Cost of Services
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THE SCHOOL BOARD'S FUNDS As we noted earlier, the School Board uses funds to help it control and manage
money for particular purposes. Looking at funds helps you consider whether the School Board is being accountable

for the resources taxpayers and others provide to it but may also give you more insight into the School Board's overall
financial health.

General Fund Budgetary Highlights The School Board revises its budget as it attempts to deal with unexpected
changes in revenues and expenditures. (A schedule showing the School Board’s original and final budgets compared
with the actual resuits is provided in the required supplemental information section of this report as Exhibit 1-1.)

The revisions to tofal revenues totaled an increase of $540,504. Ad valorem taxes were adjusted $770,288 after the
final tax roll was completed. Each revenue was considered and adjusted as necessary to meet budget guidelines.

MFP revenue was adjusted by a decrease of $555,253 based upon the latest MFP Budget Letter.
Budgeted expenditures were decreased by $206,670. The expenditure functions regular programs, special education

programs, other instructional programs decreased based on changes in staff and other areas. Some items previously
budgeted in the general fund were moved to stabilization/stimulus funds,

10
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Title 1 is a federal cost reimbursement program which is based on the amount of the grant for each year. The original
budget was increased by $340,294 based on the latest award letter and to include changes that had been made since
the original budget was submitied..

Special Funds’ original budget was increased by $94,470 for anticipated revenues during the year and increased by
$94,470 in expected charges to appropriations. These changes were mainly due to actual amounts that were awarded
and then expended. '

CAPITAL ASSETS

Capital Assets At June 30, 2010, the School Board had $3,403,071 invested in a broad range of capital assets,
including land, buildings, and furniture and equipment. This amount represents a net increase (including additions,
deductions, and depreciation) of $666,784, or less than one percent, from last year. The increase was due mainly to
construction in progress which was added to buildings, Note 5 in the notes to the basic financial statements has
further details.

Capital Assets
June 30,
2010 2009 Change
Land $ 414251 $ 414,251 p3 -
Buildings 2,862,157 2,028,492 833,665
Furniture and equipment 126,663 293,544 {166,881)
Total $3,403,071 $2,736,287 $ 666,784

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES Our elected and appointed officials
and citizens consider many factors when setting the School Board’s 2010-2011 fiscal year budget and tax rates. The
School Board's budgets are used to gain a better overview of the financial operations of the Board and to assist
management in making decisions for daily and future operations.

Approximately 80% of the general fund revenues are from the MFP and approximately 98% of state revenues also
come from MFP. The MFP is driven by the student count in each parish along with each parish’s local tax effort.
According to the 2010-2011 MFP budget letter, the Board’s February 2, 2010 funded membership was 2,584. Ofthis
membership 2,034 were listed as “at risk” students. This factor alone is indicative of the need for the Board to
continue to look for ways fo increase revenue and assure Union Parish citizens that tax dollars are utilized properly.
Research based studies continue to show that “at risk” students require a greater concentration of academic measures
to address the many needs of this student population. Overall, student performance generally falls into the lower
quartiles of the testing scale. Students require more intensive instruction through the use of multiple strategies to
address a variety of learning styles. Teacher training and remediation, both during and afler school hours, are
necessary for students to achieve skills to be successful for state assessments and promotion. The ELL students,
and/or SPED students also require resources beyond those provided by the regular education teacher. All of this leads

to higher cost of educating students and this all must be considered as the School Board continues to look toward the
future of education in Union Parish.

11
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Overall the District continued to make progress in the growth of School Performance Scores. To assist in this
undertaking the Board has implemented the RT1, (Response To Intervention) which utilizes ed performance to tutor
students in weak academic areas, Professional development for teachers in multiple instructional strategies such as
meaningful engaged learning, data driven decision making, and deep curriculum alignment will be continued.
Interventionists and coaches to work intensively with at risk students targeted weaknesses have been continued in
areas where allocations and budgets have allowed. Schoel improvement plans are written with specific goals for the
needs of each school and are closely monitored throughout the school year.

The transfer of Bernice High School grades 9-12 to Farmerville High School was already in place and in the spring of
2010 the Board voted to bring in high school students from Marion and Spearsville, effective for the 2010-2011
school year. The Downsville 9-12 students are slated to join effective 2011-2012 school year. This restructuring will
leave the parish with a newly named Union Parish High which will require some additional facility upgrade to
adequately house all incoming students. The Board looks forward to this unification of 9-12 with much anticipation.
Plans to strengthen the academic programs at the high school are continuing and staffing issues are being reviewed.
The Board’s goal is to continue to provide the best possible education for all students while dealing with statewide
and local budpet issues,

When considering the financial picture of the School Board declining student enrollment continues to be a top
priority. A loss of students means a loss of revenue. The School Board adopted a four day school week for the 2010-
2011 school year and a parish-wide reduction in force was issued. Staffing and employee benefits continue to be the
targest expenditure and must be monitored closely to assure the overall financial success of the School Board. In
addition to the loss of state revenue, for each Union Parish student that enrolls at DWCS local revenue is lost as well.
The Board took action to transfer the prorated portion of the sales tax transferred to DWCS from the sales tax fund
into the general fund before the sales tax distributions were made to employees. The inclusion of the value of the
underground pipeline and other associated values has increased the ad valorem tax revenue for the parish, However,
the 15 mill temporary tax wili expire in 2012 and the renewal /nonrenewal of this miilage will have an effect on the
upcoming financial picture of the Board as well,

Upon review of the financial statements the effort placed on increasing the fund balance for the School Board can be
seen. Many of the decisions made have been difficult and some unpopular. It has taken the combined efforts of the
Board and its administration to move forward in these uncertain budget times. We look towards the future with
concern, but will continue to make the necessary changes to operate the Union Parish Schools within budget
requirements. Together, we can and will make a difference and continue to educate Union Parish students to provide
tomorrow’s leaders.

CONTACTING THE SCHOOL BOARD'S FINANCIAL MANAGEMENT Our financial report is designed to
provide our citizens, taxpayers, parents, students, and investors and creditors with a general overview of the School
Board's finances and to show the School Board's accountability for the money it receives. [fyou have questions about
this report or wish to request additional financial information, contact Donna Cranford, Business Manager, at Union
Parish School Board, P. O. 308, Farmerville, Louisiana 71241-0308, telephone number (318) 368-9715.

12
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UNION PARISH SCHOOL BOARD

STATEMENT OF NET ASSETS
June 390, 2010

ASSETS

Cash and cash equivalents

Receivables {net)

Inventory

investment in land and buildings

Capital assets not being depreciated
Land

Capital assets being depreciated, net of dapreciation

Buildings and building improvements
Fumiture and equipment

TOTAL ASSETS

LIABILITIES
Accounts, salaries and other payables
Deferred revenue
Long-term liabilities
Due within che year
Due in more than one year

TOTAL LIABILITIES

NET ASSETS
invested in capital assets, net of related debt
Restricted for:
Salaries, benefits, and operations
School Food Service
Maintenance and upkeep of school facilities
Unrestricted

TOTAL NET ASSETS

Staternent A

GOVERNMENTAL
ACYIVITIES

$ 3,528,677
1,846,564

45,393

657,521

414,251

2,862,157
126,663

9,481,226
2,074,536
16,378

407,212
2,200,531

4,698,657

3,403,071

463,256
505,385
624,355

(213,498)

$ 4,782,569

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT. ‘
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UNION PARISH SCHOOL BOARD

STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2010
Statement B
PROGRAM REVENUES
OPERATING REVENUE AND
CHARGES FOR GRANTS AND CHANGES IN
EXPENSES SERVICES CONTRIBUTIONS NET ASSETS
FUNCTIONS/PROGRAMS
Govermnmental activities:
Instruction:
Regular programs $ 12488228 § VI 3 a7noe31 § {12,117,297)
Special programs 3,655,569 2,639,661 {1,015,908)
Other instructional programs 3,732,518 794,319 (2,938,199)
Support services;
Student services 832,735 16,042 {816,693)
Instructionat staff support 2,304,653 - 889,567 {1,415,085)
General administration 838,577 225300 (613,268)
School administration 1,180,002 8966 (1,171,038)
Business services 391,861 48,763 {343,098)
Plant sevices 2,212,604 5,847 {2,206,847)
Student transportation services 2,371,338 0 (2,371,338)
Central services 82,765 2,550 {(80,215)
Food services - 2,087,527 135,017 1,106,149 (846,361}
Communty service programs 18,311 0 {18,311)
Total Governmantal Activities 32,156,778 135,017 6,108,104 (25,953,657)
General reventes:
Taxes:
Property taxes, levied for general purposes 3,254,162
Sales taxes, levied for general purposes 5,520,148
Grants and contributions not restricted to spetific programs
Minimum Foundation Program ' 16,651,457
Other unrestricted state 128,125
Interest and investment eamings 99,474
Miscellaneous 376,587
Total general revanues 26,028,003
Changes in net assets 74,348
Net assets - beginning 4,708,223
Ngt assets - ending $ 4,782,589

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Union Parish School Board

BASIC FINANCIAL STATEMENTS:

FUND FINANCIAL STATEMENTS (FFS)
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UNION PARISH SCHOOL. BOARD

GOVERNMENTAL FUNDS
Balance Sheet
June 30, 2010

SPECIAL
GENERAL TITLE | FUNDS
ASSETS
Cash and cash equivalents $ 2,276,240 § 0 % 8090
Receivables 104,651 375,217 379,410
interfund receivables 1,337,923 2,310 76
Inventory 0 0 0
TOTAL ASSETS 3,718,823 377,827 380,286
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts, salaries and other
payables 2,013.475 8583 800
Interfund payables g420 376,674 375,486
Deferred revenues 0 0 0
Total Liabilities 2,022,895 377.527 380,286
Fund Balances:
Reserved for:
Workers' Compengation 175,000 0 0
Proparty insurance 190,000 ] 0
Capital Assets 278,625 o 0
Inventory 0 D 0
Unresesved, reported in:
General Fund - Undesignated 1,052,303 0 0
Special Revenue Funds 0 o 0
Capita! Project Fund 0 0 0
Total Fund Balances 1,665,028 0 0
TOTAL LIABILITIES AND
FUND BALANCES 5 3,718823 § 377,527 % 380,286

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement C

OTHER
GOVERNMENTAL TOTAL
3 1,251,628 3,628,677
087,286 1,846,564
7,034 1,347,343
45,393 45,393
2,291,341 6,767,977
59,408 2,074,636
£81,763 1,347,343
16,378 16,378
657,549 3,438,267
0 175,000
0 190,000
o 278,625
29,015 20,015
0 1,052,303
1,804,777 1,604,777
0. 0
1,633,792 3,329,720
$ 2,291,341 6,767,977
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UNION PARISH SCHOOL BOARD

Reboncillatlon of the Governmental Funds
Balance Sheet to the Statement of Net Assets
June 30, 2010

Statement D
! . .
Total fund balances - governmental funds $ 3320720
The cost of capital asssts (land, buildings, fumiture and equipment) purchased or constructed is
reported as an expenditure in governmental funds. The Statement of Net Assets includes those
capital agsets among the assets of the School Board as a whole. The cost of those capital assels
allocated over their estimated useful lives (as depreciation expense) {o the various programs
reported as govemmental activities in the Statement of Activities. Because depreciation
expense does not affect financlal resources, it is not reported in governmental funds,
Costs of capital assets $ 13,215,368
Depreciation expense to date (9,812,297)
3,403,071
investment in land and buildings - 657,521
Long-term liabllities applicable to tha Schoo! Board's governmental activities are not due and
payable in the current perlod and accordingly are not reported as fund liabifities. All liabllities -
both current and long term - are reported in the Statament of Net Assets.
Balances at June 30, 2010 are:
Long-term liabilities
OPEB Liability {1,657,684)
Compensated absences payable {950,059)
Net Assets - Governmental Activities $ 4,782,560

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAIL PART OF THIS STATEMENT.
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UNION PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Statement of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Ended June 30, 2010

SPECIAL
GENERAL TITLE ) FUNDS
REVENUES
Local sources:
Taxes:
Ad valorem $ 3,032,748 § 0 3 0
Seles and use 0 0 0
Interest earnings 50,966 0 0
Food services 0 0 0
Other 219,539 G
State sources: .
Equalization 16,228,426 0 0
Other 169,851 0 273,883
Fedaral sources 17,984 1,673,279 411,054
Total Revenues 19,719,512 1,673,279 684,937
EXPENDITURES
Current:
Instruction:
Regular programs 8,938,568 0 10,474
Special programs : 1,839,815 0 20,574
Other instructionat programs 886,552 1,053,585 425,882
Support services; '
Student satvices 656,127 0 0
Instructional staff support 1,078,180 . 448411 191,217
General administration 446,486 108,507 15,773
School administration 918,737 8,966 v}
Business services o 288,199 48,763 0
Plant services 1,086,883 5,847 0
Student transportation services 1,865,446 0 0
Central services 79,886 0 0
Food services 202,650 0 0
Community service programs 15,119 0 2,550
Capitat outtay 1,002,784 1,200 18,467
Total Expenditures 19,306,512 1,673,279 684,937
EXCESS (Deficiency) OF REVENUES
OVER EXPENDITURES $ 413,000 $ 0 § 0
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Statement E

OTHER
GOVERNMENTAL TOTAL
$ 221416 3,254,162
5,520,198 5,520,198
48,508 89,474
135,017 135,017
157,048 276,587
423,031 16,651,457
180,034 623,768
3,508,144 5,610,461
10,193,305 32,271,124
2,865,752 11,814,794
1,689,632 3,550,021
1,254,260 3,620,279
152,501 808,628
501,941 2.217,749
254,217 824,983
217,201 1,145,994
45,549 382,511
1,085,263 2,157,973
408 537 2,273,983
1,040 81,035
1,819,806 2,022,546
0 17,669
78,792 1,101,243
10,354,680 32,019,408
(161,284) § 261,716
(CONTINUED)
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UNION PARISH SCHOOL BOARD

GOVERNMENTAL FUNDS
Staternent of Revenues, Expenditures,
and Changes in Fund Balances
For the Year Endad June 30, 2010

SPECIAL
GENERAL TITLE | FUNDS

OTHER FINANCING SOURCES (USES)

Transfers in $ 0 % 0 $ 0
Transfers out 0 0 0
Total Other Financing
Sources (Uses) 0 0 0
Net Change in Fund Balances 413,000 0 0
FUND BALANCES - BEGINNING 1,282,928 0 0
FUND BALANCES - ENDING 5 1,605,928 § 0 % 0

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Statement E

OTHER
GOVERNMENTAL TOTAL
$ 825004 § 825,004
(626,904) (825 904)
0 0
(161,284) 251,716
1,795,076 3,078,004
$ 1633792 §  3:320,720
© (CONCLUDED)
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UNION PARISH SCHOOL BOARD
~ Reconciliation of the Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances

to the Statement of Activities
For the Year Ended June 30, 2010

Total net change in fund balances - governmental funds
Amounts reported for govemmentai activities in the Statement of Activities are diffierent because:

Capital outlays are reported in governmental funds as expenditures. However, in the Statement of
Activities, the cost of those assets is allocated over their estimated useful lives as depreciation

expense, This is the amount by which depreciation expense exceeds capital outlays in the period;

Depreciation expense  ($432,934)
Capital outlays 1,101,243

Loss on disposal of asset

In the Statement of Activities, certain operating expenses-compensated absences {vacations and
sick leave) - are measured by the amounts earned during the year. [n the governmental funds,
however, expenditures for these items are measured by the amount of financial resources used
{essentlally, the amounts actually paid). This year, vacation and sick ime earmned $459,564
exceeded the amounts used ($407,212) by $52,352.

OPEB liabiiilty

Statement F

251,716

668,309

{1,525)

(52,352)

{791,802)

Change in net assets of governmental activities

74,346

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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UNION PARISH SCHOOL BOARD

FIDUCIARY FUND
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
June 30, 2010

Statement G
AGENCY
FUND

ASSETS

Cash and cash squivalents $ 276,410

Total assets : 276,410

LIABILITIES

Deposits due others 276,410

Totat fiabilities ] 3 - 278,410

THE NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT.
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Union Parish School Board
Notes to the Basic Financial Statements

June 30, 2010
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Union Parish School Board
Notes to the Basic Financial Statements
June 30,2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying financial
statements of the Union Parish School Board have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard setting body for establishing governmental accounting and
financial reporting principles in the United States of America.

A. REPORTING ENTITY The Union Parish School Board was created by Louisiana Revised Statute LSA-R.S.
17:51 to provide public education for the children within Union Parish. The School Board is authorized by LSA-R.S.
17:81 to establish policies and regulations for its own government consistent with the laws of the State of Louisiana
and the regulations of the Louisiana Board of Elementary and Secondary Education. The School Board is comprised
of nine members who are elected from nine districts for terms of four years.

The School Board operates seven schools within the parish with a total enrollment of approximately 2,590 pupils. In
conjunction with the regular educational programs, some of these schools offer special education and/or adult
education programs. In addition, the School Board provides transportation and school food services for the students.

GASB Statement 14 establishes criteria for determining the governmental reporting entity and component units that
should be included within the reporting entity. Under provisions of this Statement, the School Board is considered a
primary government, since it is a special purpose government that has a separately elected governing body, is legally
separate, and is fiscally independent of other state or Jocal governments. As used in GASB Statement 14, fiscally
independent means that the School Board may, without the approval or consent of another governmental entity,
determine or modify its own budget, levy its own taxes or set rates ar charges, and issue bonded debt. The School
Board also has no component units, defined by GASB Statement 14 as other legally separate organizations for which
the elected School Board inembers are financially accountable. There are no other primary governments with which
the School Board has a significant relationship.

B. FUNDS The accounts of the School Board are organized and operated on the basis of funds. A fund is an
independent fiscal and accounting entity with a self-balancing set of accounts. Fund accounting sepregates funds
according to their intended purpose and is used to aid in demonstrating compliance with finance-related legal and
contractual provisions. The minimum number of funds is maintained consistent with legal and managerial
requirements.

Funds of the Schoo! Board are classified into two categories: governmental and fiduciary. In turn, each category is
divided into separate fund types. The fund classifications and a description of each existing fimd type follow:

Governmental Funds Governmental funds are used to account for the School Board's general government activities,
including the collection and disbursement of specific or legally restricted monies, the acquisition or construction of

capital assets, and the servicing of long-term debt. The School Board reports the following major governmental
funds: '

General fund - the primary operating fund of the School Board, It accounts for all financial resources of the
School Board, except those required to be accounted for in another fund.

Title I - to improve the educational opportunities of educationally deprived children by helping them succeed in

the reguiar school program, attain grade level proficiency and improve achievement in basic and more advanced
skills. '
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Notes to the Basic Financial Statements
June 30, 2010

Special Funds - to account for various state and federal grants to assist with educational purposes.

Fiduciary Funds - Fiduciary funds account for assets held by the government in a trustee capacity or as an agenton
behalf of outside parties, including other governments, or on behalf of other funds within the School Board. Trust
funds account for assets held by the government under the terms of a normal trust agreement. .

Agency Funds are custodial in nature (assets equal liabilities) and do not present results of operations or have a
measurement focus. This fund is used to account for assets that the government holds for others in an agency
capacity. These agency funds are as follows:

School activity agency fund - accounts for assets held by the School Board as an agent for the individual
schools and schoel organizations.

Sales tax collection agency fund - accounts for monies collected on behalf of other taxing authorities within
the parish.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

Government-Wide Financial Statements (GWFS) The Statement of Net Assets a.n& the Statement of Activities
displays information about the reporting government as a whole. Fiduciary funds are not included in the GWFS.
Fiduciary funds are reported only in the Statement of Fiduciary Assets and Liabilities at the fund financial statement
level.

‘The Statement of Net Assets and the Staternent of Activities was prepared using the economic resources measurement
focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes place. Revenues, expenses, gains,
losses, assets, and liabilities resulting from nonexchange tramsactions are recognized in accordance with the
requirements of GASB Statement No. 33 “Accounting and Financial Reporting for Nonexchange Transactions."
}

Program revenues Program revenues include 1) charges for services provided, 2) operating grants and contributions,
and 3) capital grants and contributions; program revenues reduce the cost of the function to be financed from the
School Board’s general revenues. Charges for services are primarily derived from cafeteria sales, Operating grants
and contributions consist of the many educational grants received from the federal and state government.

Alocation of indirect expenses The School Board reports all direct expenses by function in the Statement of
Activities, Direct expenses are those that are clearly identifiable with a function. Depreciation expense is specifically
identified by function and is included in the direct expense of each function. Interest on general long-term debt is
considered an indirect expense and is reported separately in the Statement of Activities.

Fund Financial Statements (FFS)

Governmental Funds The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of cusrent financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when
susceptible to accrual (i.e. when they are "measurable and availabie™). "Measurable" means the amount of the
transaction can be determined and "available” means collectible within the current period or soon enough thereafter to
pay liabilities of the current period. The government considers all revenues available if they are collected within 60
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days after year-end. Expenditures are recorded when the related fund liability is incurred, except for unmatured
interest on general long-term debt which is recognized when due, and certain compensated absences and claims and
judgments which are recognized when the obligations are expected to be liquidated with expendable available
financial resources,

With this measurement focus, only current assets and current liabilitics are generally included on the balance sheet.
Operating statements of these funds present increases and decreases in,net current assets. The governmental funds
use the following practices in recording revenues and expenditures:

Reven
Ad valorem taxes recognized when all applicable eligibility requirements are met and are available.
Sales taxes are recognized when the underlying exchange takes place and the resources are available.

Entitlements and shared revenues (which include state equalization and state revenue sharing) are recorded
as unrestricted grants-in-aid at the time of receipt or earlier if the susceptible to accrual criteria are met.
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and
all other eligibility requirements have been met.

Other_receipts become measurable and available when cash is received by the School Board and are
recognized as revenue at that time,

Expenditares

Salaries are recorded as paid. Salaries for nine-month employees are accrued at June 30.

Other Financing Sources (Uses) Transfers between funds that are not expected to be repaid (or any other types,
such as capital lease transactions, sale of fixed assets, debt extinguishments, long-term debt proceeds, et cetera) are
accounted for as other financing sources {uses). These other financing sources (uses) are recognized at the time
the underlying events occur. :

Fiduciary Funds The agency fitnd is custodial in nature and does not present results of operations or have a
measurement focus, Agency funds are accounted for using the accrual basis of accounting,

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-bearing demand
deposits, and time deposit accounts. Cash equivalents include amounts in time deposits and those investments with
original maturities of 90 days or less. Under state law, the School Board may deposit funds in demand deposits,
interest-bearing demand deposits, or time deposits with state banks organized under Louisiana law and nationat banks
having their principal offices in Louisiana,

Under state law, the School Board may invest in United States bonds, treasury notes, or certificates. These are
classified as investments if their original maturities exceed 90 days; however, if the original maturities are 90 days or
less, they are classified as cash equivalents.
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E. INVESTMENTS Investments are limited by LSA-R.S. 33:2955 and the School Board's investment policy. If
the original maturities of investments exceed 90 days, they are classified as investments; however, if the original
maturities are 90 days or less, they are classified as cash equivalents.

Investments in nonparticipating interest-earning contracts, such as nonnegotiable certificates of deposit with
redemption terms that do not consider market rates, are reported using a cost-based measure as per GASB Siatement
No. 3L

F. SHORT-TERM INTERFUND RECEIVABLES/PAYABLES During the course of operations, numerous
transactions occur between individual funds for goods provided or services rendered. These receivables and payables
are classified as due from other funds or due to other funds on the balance sheet. Short-term interfund loans are
classified as interfund receivables/payables.

G. ELIMINATION AND RECLASSIFICATIONS In the process of aggregating data for the statement of net
assets and the statement of activities, some amounts reported as interfund activity and balances in the funds were
eliminated or reclassified. Interfund receivable and payables were eliminated fo mmnmze the “grossing up” effect on
assets and liabilities within the governmental activities column.

H. INVENTORY Inventories of the governmental fimd-type are recorded as expenditures as purchased except for
inventory of the school food service fund.

Inventories of the school food service fund (special revenue fund) consist of food purchased by the School Board and
commodities granted by the United States Department of Agriculture through the Louisiana Department of
Agriculture and Forestry. The commodities are recorded as revenues when received (issued); however, all inventory
items are recorded as expenditures when consumed. All purchased inventory items are vahied at cost using the first-
in, first-out (FIFO) method. The value of commodities inventory is the assigned values provided by the United States

Department of Agricaliure.

L CAPITAL ASSETS Capital assets are recorded at historical cost or estimated historical cost if purchased or
constructed and depreciated over their estimated useful lives (including salvage value). The capitalization threshold is
$1,000. Donated capital assets are recerded at their estimated fair value at the date of donation. Estimated useful life
is management's estimate of how long the asset is expected to meet service demands. Straight line depreciation is
used based on the following estimated useful lives: '

Buiidings and improvements 10 - 50 years
Furniture and equipment ' 3 - 10 yearts

In 2010, the School Board implemented GASB 51, Accounting and Fioancial Reporting for Intangible Asse[s -The
School Board had no intangibles that met the capitalization threshold as of June 30, 2009.

J. DEFERRED REVENUES Deferred revenues arise when resources are received by the School Board before it
has a legal claim to them, as when grant monies are received prior to the occurrence of qualifying expenditures. In
subsequent periods, when the School Board has a fegal claim to the resources, the liability for deferred revenue is
removed and the revenue is recogmzed. :
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K. COMPENSATED ABSENCES All 12-month employees earn ten days or more of cumulative vacation leave
each year, based upon years of service. A maximum of 15 days may be carried over. Upon separation of
employment, all unused vacation leave is forfeited.

All 12-month employees earn from 12 to 18 days of sick leave each year, depending on their length of service with
the Schoo! Board, and 9-month employees earn ten days of sick leave each year. Sick leave can be accumulated
without limitation. Upon retirement or death, unused accumulated sick leave of up to 25 days is paid to the employee
or to the employee's estate at the employee's current rate of pay. Under the Louisjana Teachers' Retirement System
and the Louisiana School Employees' Retirement System, all unpaid sick leave is used in the retirement benefit
computation as earned service.

The School Beard's recognition and measurement criteria for compensated absences follow:

GASB Statement No. 16 provides that vacation leave and other compensated absences with similar characteristics
should be accrued as liability as the benefits are earned by the employees if both of the following conditions are met:

A. The employees' right to receive compensation is attributable to services already rendered.

B. It is probable that the employer will compensate the employees for the benefits through paid time off or
some other means, such as cash payments at termination or retirement.

GASB Statement No. 16 provides that a liability for sick leave should be accrued using one of the following
termination approaches:

A. An accrual for earned sick leave should be made only to the extent it is probable that the benefits will result
in termination payments, rather than be taken as absences due fo illness or other contingencies, such as
medical appointments and funerals.

B. Alternatively, a governmental entity should estimate its accrued sick leave liability based on the sick leave
accumulated at the balance sheet date by those employees who currently are eligible to receive termination
payments as well as other employees who are expected to become eligible in the future to receive such
payments.

Sabbatical leave benefits are recorded as expenditures in the period paid.

L. RESTRICTED NET ASSETS For the government-wide statement of net assets, net assets are reported as
restricted when constraints placed on net asset use are either:

Externally imposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations of other
governments;

Imposed by law through constitutional provisions or enabling legislation,
When both restricted and unrestricted resources are available for use, it is the government's policy to use unrestricted

resources first, and then restricted resources as they are needed. All restricted net assets reported in the Statement of
Net Assets are restricted by enabling legislation,
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M. FUND EQUITY OF FUND FINANCIAL STATEBIENTS

Reserves Reservations of fund balance represent amounts that are not appropriable or are legally segregated for
a specific purpose.

Designated Fund Balances Designations of fund balance represent tentative management plans that are subject
to change.

N. INTERFUND ACTIVITY Interfund activity is reported as loans, services provided, reimbursements, or
transfers. Loans are reported as interfund receivables and payables as appropriate and or subject to elimination upon
consolidation. Services provided, deemed to be at market, or ncar market rate, are treated as revenues and
expenditures/expenses. Reimbursements are when one fund incurs a cost, charges the appropriate benefiting fund,
and reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers. Transfers
between governmental funds are netted as part of the reconciliation to the governmental-wide financial statements.

0. SALESTAXES The voters of Union Parish approved on May 19, 1979, a one percent sales tax to be collected
within Union Parish. The tax is for an indefinite period of time. The proceeds from the tax are dedicated for salarics
and retirement benefits for schoo! teachers and other school employees and/or for maintaining and operating school
buildings, facilities, and equipment. The costs of collecting and administering the tax are paid from the sales tax
special revenue fund.

The voters of Union Parish approved on January 20, 2001, a one percent sales tax to be collected within Union Parish.
The tax is for an indefinite period of time. Eighty-five percent of the proceeds from the tax are dedicated for salaries
and benefits of teachers and other school employees. The remaining fifteen percent is dedicated for constructing,
improving, maintaining, and operating public schools. The School Board has the authority to fund a portion of the
sales tax into bonds.

P. ENCUMBRANCES Encumbrance accounting, under which purchase orders are recorded in order to reserve
that portion of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into
consideration before expenditures are incurred in order to assure that applicable appropriations are not exceeded.

Q. USE OF ESTIMATES The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statement and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

R. OTHER POST EMPLOYEMENT BENEFITS The School Board provides certain continuing health care
and life insurance benefits for its retired employees on a pay-as-you-go basis. The expenditures are recorded as the
premiums are paid.

NOTE 2-LEVIED TAXES The School Board levies taxes on real and business personal property located within
Union Parish's boundaries. Property taxes are levied by the School Board on property values assessed by the Union
Parish tax assessor and approved by the State of Louisiana Tax Commission.

The Union Parish Sheriff's Office bills and collects property taxes for the School Board. Collections are remitted to
the School Board monthly.
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Property Tax Calendar |
Millage rates adopted August 10, 2009
Levy date ' January 1, 2009
Tax bills mailed November 15, 2009
Due date December 31, 2009
Lien date January 1, 2010
Tax sales date — 2009 delinguent property May 12, 2010

Assessed values are established by the Union Parish Tax Assessor each year on a uniform basis at the following ratios
of assessed value to fair market value:

10% land . 15% machinery
10% residential improvements 15% commercial improvements
15% industrial improvements 25% public service properties, excluding land

A revaluation of all property is required after 1978 to be completed no less than every four years. The lastrevaluation
was completed for the roill of January 1, 2008. Total assessed value was $165,173,680 in calendar year 2009.
Louisiana state law exempts the first $7,500 of assessed value of a taxpayer’s primary residence from parish property
taxes. This homestead exemption was $34,260,502 of the assessed value in calendar year 2009,

State law requires the sheriffto collect property taxes in the calendar year in which the assessment is made. Property
taxes become delinquent January 1 of the following year. If taxes are not paid by the due date, taxes bear interest at
the rate of 1.25% per month until the taxes are paid. Afier notice is given to the delinquent taxpayers, the sheriff is
required by the Constitution of the State of Louisiana to sell the least quantity of property necessary to settle the taxes
and interest owed. '

All property taxes are recorded in the General Fund and District A special revenue fund. Revenues in such funds are
recognized in the accounting period in which an enforceable legal claim arises. Estimated uncollectible taxes are
those taxes based on past experience which will not be collected in the subsequent year and are primarily due to
subsequent adjustmenis to the tax roll. The School Board uses the lien date to establish the enforceable legal clairn
date. -

The tax roll is not prepared by the parish tax assessor until November of each year; therefore, the amount of 2010
property taxes to be collected within the next year is nof known. As a result, no property taxes receivable for 2010
taxes is included on the accompanying combined balance sheet.

The following is a summary of authorized and levied (tax rate per $1,000 assessed value) ad valorem taxes:

Authorized Levied  Expiration
Millage Millage Date

Parish-wide taxes:
Constitutional 3.55 3.55 Statutory
Maintenance (School District A) 1.64 1.64 2018
Ma?ntenance (Special tax) 3.23 3.23 2019
Maintenance and operations (5-year 15 mili tax) 15.0 15.0 2012
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NOTE 3 - DEPOSITS At June 30, 2010, the School Board has cash and cash equivalents of $3,805,087 as
follows: :

Deposits are stated at cost, which approximates fair value. Under state law, these deposits (or the resulting bank
balances) must be secured by federal deposit insurance or the pledge of securitics owned by the fiscal agent bank.
The fair value of the pledged securities plus the federal deposit insurance must at all times equal the amount on
deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both paries.

nterest rate risk: The School Board’s policy does not address interest rate risk.

Credit risk: The School Board’s policy does not address credit risk.

Custodial credit risk: At year end, the School Board’s carrying amount of deposits was $3,805,087 (Statement A -
$3,528,677 and Statement G - $276,410) and the bank balance was $6,328,821. Ofthe bank balance, $361,298 was
covered by federal depository insurance or by collateral held by the School Board’s agent in the School Board’s name
(GASB Category 1). The remaining bank balance of $5,967,523 was collateralized with securities held by the
pledging financial institution’s trust department or agent but not in the School Board’s name. Even though the
pledged securities are considered uncollateralized under the provisions of GASB Statement No. 3, Louisiana Revised
Statue 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell pledged securities within
10 days of being notified by the School Board that the fiscal agent has failed to pay deposited fands upon demand.

NOTE 4-RECEIVABLES The receivables at June 30, 2010, are as fol]ows:.

Other
Class of Receivables General Title 1 Special Funds  Governmental Total
Taxes: ‘ :
Ad Valorem $ 1,691 % - $ - $ 128 $ 1,819
Sales Tax - - - 398,361 398,361
Intergovernmental- :
grants
Federal - 375,143 247,147 480,498 1,102,788
State 3,502 - 132,263 94,589 230,354
Other 99,458 74 - 13,710 113,242
Total $ 104651 $ 375217 § 379410 $ 987,286 § 1,846,564

The School Board expects to collect these balances in full; therefore, no allowance for doubtful accounts was
established.
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NOTE 5-CAPITAL ASSETS Capital asset balances and activity for the year ended June 30, 2010, is as follows:

-Balance ) Balance
Beginning _ Additions Deletions Ending
Governmental activities
Capital asset not being depreciated
Land £ 414251 % - 3 - $ 414251
Construction in progress - 961,262 961,262 -
Total capital assets not being depreciated 414,251 961,262 961.262 414,251
Capital assets being depreciated
Buildings and improvements 7,799,817 961,262 - 8,761,079
Furniture and equipment 3,928,977 139,981 28,920 4,040,038
Total capital assets being depreciated 11,728,794 1,101,243 28,920 12,801,117
Accumulated depreciation
Buildings 5,771,325 127,597 - 5,898,922
Furniture and equipment 3,635,433 305,337 27,395 3,913,375
Total accumulated depreciation 9,406,758 432,934 27,395 9,812,267
Total capital assets being depreciated, net 2,322,036 668,309 1,525 2,988,820
Governmental activities .
Capital assets, net $ 2736287 § 1,629571 § 962,787 $3,403§071

Depreciation expense was charged to governmental activities as follows:

Regular programs $ 279,676
Special programs 8,659
Other instructional programs : 30,738
Instructional staff support 17,317
Plant services : 26,409
Student transportation services 43,726
Food services 26,409

Total depreciation expense 3 432,934

NOTE 6 - RETIREMENT SYSTEMS

Plan description Substantially all School Board employees participate in either the Teachers' Retirement System or
the School Employees' Retirement System (the Systems), which are cost-sharing, multiple-employer public employee
retirement systems (PERS). Benefit provisions are ultimately approved and amended by the Louisiana Legislature.

Pasticipation in the Teachers' Retirement System is divided into two plans - the Teachers' Regular Plan and the
Teachers' Plan A. In general, professional employees {such as teachers and principals) and hmchroom workers are
members of the Louisiana Teachers' Retirement System (TRS); other employees, such as custodial personne] and bus
drivers, are members of the Louisiana School Employees' Retirement System (LSERS). Generally, all full-time
employees are eligible to participate in the system.
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With respect to the Teachers' Retirernent System Regular Plan, normal retirement is at age 60 with ten years of
service, or at any age with 20 years of service. The formula for annual maximum retirement benefits is genesally two
percent (with less than 25 years of service) or 2.5 percent (with 25 or more years of service) times the years of
creditable service times the average salary of the 36 highest successive months {plus $300 applicable to persons
becoming members prior to July 1, 1986).

Under the Teachers' Retitement System Plan A, normal retirement is generally at any age with 30 or more years of
creditable service, at age 55 with at least 25 years of creditable service and at age 60 with at least ten years of
creditable service. The retirement benefit formula is generally three percent times the years of creditable service times
the average salary of the 36 highest successive months plus $24 per year of service.

Employecs participating in the School Employees' Retirement System are eligible for normal retirement after 30 years
of service, or after 25 years of service at age 55 or afler ten years of service at age 60. The maximum retirement
allowance is computed at 2.5 percent times the highest thirty-six months of average salary, times the years of service
plus a supplement of $2.00 per month times the years of service.

Both TRS and LSERS issue annual financial reports. The reports can be obtained by telephoning or writing to the
following:

Teachers' Retirement System of Louisiana Louisiana School Employees' Retirement System
Post Office Box 94123 Post Office Box 44516

Baton Rouge, Louisiana 70804-9123 Baton Rouge, Louisiana 70804

(225) 925-6446 , (225)925-6484

Funding Policy Each system is administered and controlled at the state level by a separate board of trustees, with
contribution rates approved and amended by the Louisiana Legislature. Benefits of the systems are funded by
employee and employer contributions. Benefits granted by the retirement systems are guaranteed by the state of
Louisiana under provisions of the Louisiana Constitution of 1974. The School Board's employer contribution for the
TRS is funded by deductions from local ad valorem taxes, and by remittances from the School Board, For the
LSERS, the School Board's employer contribution is funded by the state of Louisiana through annual appropriations.

In addition, the employer does not remit to the Teachers' Retirement System, Regular Plan or Plan A, the employer's
contribution for the professional improvement program (PIP) portion of payroll. The PIP contribution is made
directly to the Retirement System by the state of Louisiana.

Contribution rates (as a percentage of covered salaries) for active plan members as established by the Louisiana
Legislature for the year ended June 30, 2010 are as follows:

Employee Emplover
Louisiana Teachers® Retirement System:
Regular B.0% 15.5%
Plan A %.1% 15.5%
Louisiana School Employees® Retirement System 7.5% 17.6%
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Total covered payroll of the School Board for TRS - Regular Plan, TRS - Plan A, and LSERS for the year ended June
30, 2010, amounted to $15,793,725, $24,080, and $1,828,298, respectively. Employer annual required contributions
for the year ended June 30, 2010, and each of the two preceding years are as follows:

Fiscal Year Ended TRS LSERS
June 30, 2008 $2,340,168 $285,350
June 30, 2009 2,372,124 314,160
June 30, 2010 2,448,934 321,965

The annual required contributions were paid.

NOTE 7 - OTHER POST EMPLOYMENT BENEFITS Effective with the fiscal year ended June 30, 2009, the
School Board implemented Government Accounting Standards Board Statement Number 45, Accounting and

Financial Reporting by Emplovers for Post Employment Benefits Other than Pensions (GASB 45).

Plan description - In accordance with state statutes, the School Board provides certain continuing health care and life
insurance benefits for its retired employees on a pay-as-you-go basis. The School Board OPEB plan is a single-
employer defined benefit “substantive plan™ as understood by past practices of the School Board and its employees.
Although no written plan or trust currently exists or is sanctioned by law, the OPEB plan is reported based on
communication to plan members. Also no stand-alone report was prepared. Substantially all of the School Board’s
employees become eligible for these benefits if they reach normal retirement age while working for the School Board.
These benefits and similar benefits for active employees are provided through the Office of Group Benefits, whose
monthly premiums are paid jointly by the employee and the School Board.

Funding Policy - The contribution requirements of plan members and the School Board are established and may be
amended by LRS 42:801-883. Employees do not contribute to their post employment benefits cost until they become
retirees and begin receiving those benefits. The retirees contribute to the cost of retiree healthcare based on a rafe
‘schedule. Contribution amounts are approximately 25% retiree/75% employer of the stated costs of healthcare
coverage.

The plan is currently financed on a “pay as you go basis”, with the School Board contributing $1,355,449 for 231
retirees for the year ended June 30, 2010.

Annual Other Post Employment Benefit Cost and Liability - The School Board’s Annual Required Contribution
(ARC) is an amount actuarially determined in accordance with GASE 45, which was implemented for the year ended
June 30, 2009. The ARC represents a level of funding that, if paid on an ongoing basis, would cover normal cost
each year and amortize any unfunded actuarial liabilities (UAL}) over a period of thirty years. A 30 year amortization
period (the maximum amortization period allowed by GASB 45) was used for post employment benefits. The total
ARC for fiscal year 2010 is $2,147,251 as set forth below:

Normal Cost $ 638,096
30-year UAL amortization amount 1,509,155
Annuat required confribution (ARC) 3 2,147,251
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The following table presents the School Board’s OPEB Obligation for fiscal year 2010:

. 2010 2009
Beginning Net OPEB Obligation July 1 $ 865882 $  None
Annual required contribution 2,064,665 2,064,665
Interest on prior year Net OPEB Obligation 82,586 82,586
Adjustment to ARC - -
Annual OPEB Cost ‘ 2,147,251 2,147,251
Less current year retiree premiums {1,355,449) (1,281,369)
increase in Net OPEB Obligation , 791 E802 . 865!882
Ending Net OPEB Obligation at June 30 $ 1657684 $ 865,882

Utilizing the pay as you go method, the School Board contributed 63% of the annual post employment benefits
cost during 2010 and 60% for 2009,

Funded Status and Funding Progress - Since the plan is not funded, the School Board’s entire actuarial accrued
liability of $26,096,373 was unfunded.

The following table represents the fanding status of the plan for fiscal years 2010:

Actuarial accrued liability (AAL) $ 26,096,373
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) 2620962373
Funded ratio (actuarial value of plan assets/AAL) , 0%
Covered payroll ' $ 18,802,714
UAAL as a percentage of covered payroll 138.79%

The required schedule of funding progress immediately following the notes presents mufti-year trend information
about whether the actuarial value of plan agsets is increasing or decreasing over time.

Actuarial Methods and Assumptions Actuarial valuations of an ongoing plan involve estimates of the value of
reported amounts and assumptions about the probability of occurrence of events far into the firture. Examples include
assumptions about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the
funded status of the plan and the annual required contributions of the employer are subject to continual revision as
actual results are compared with past expectations and new estimates are made about the future.

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as understood by
the employer and plan members) and include the types of benefits provided at the time of each valuation and the
historical pattem of sharing of benefit costs between the employer and plan members to that point. The actuarial
methods and assumptions used include techniques that are designed to reduce short-term volatility in actuarial accrued
liabilities consistent with the long-term perspective of the calculations.

In the July 1, 2009, Union Parish School Board actuarial valuation, the projected unit credit actuarial cost method was
used. The actuarial assumptions included a 4% rate of return on investments. The expected rate on increase in
healthcare costs was based on Pre-Medicare and Medicare eligible from 7.8% graduated down to an ultimate annual
rate 0f 4%. The RP 2000 system table with floating Scale AA was used in making actuarial assumptions in regards to
mortality rates.
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"The remaining amortization period at June 30, 2010 for other post emp]oyment benefits (OPEB) was twenty-eight
years. The level dollar amortization method was used.

NOTE 8- ACCOUNTS, SALARIES AND OTHER PAYABLES The payables at June 30, 2010, are as follows:

Special Other
General Title I Funds Governmental Total
Salaries $ 1,881,032 % - 8 - 3 - § 1881032
Accounts 132,443 353 800 . 59,408 193,504
Total $ 2,013,475 $ 853 $ 800 $ 59,408 $ 2,074,536

NOTE 9 - COMPENSATED ABSENCES At June 30, 2010 employees of the School Board have accumulated
and vested $950,059 of employee leave benefits, including $1 3,580 of salary-related benefits. These employee leave
beneﬁts were computed in accordance with GASB Cedification Section C60.

NOTE 10 - AGENCY FUND DEPOSITS DUE OTHERS (FFS LEVEL ONLY) A summary of changes in
agency fund deposits due others follows:

Balance at Balance at
Beginning of Ending of
Year Additions Deletions Year
Agency Funds:
School activities agency $ 244,106 $ 750,287 $ 730,883 $ 263,510
Sales tax agency 6,548 13,375,899 13,369,547 12,900
Total $ 250,654 $14,126,186 $14,100,430 $ 276,410

NOTE 11 - LONG-TERM LIABILITIES The following is 2 summary of the long-term obligation transactions for
the year ended June 30, 2010:

Amounts Due
Beginning Ending Within One
Balance Additions Deletions Balance Year

Governmental Activities
Other liabilities:

OPEB Liability $ 865,882 $ 2,147251 $ 1,355449 § 1,657,634 § -

Compensated absences 897,707 459,564 407,212 950,059 407,212
Governmental activities

Long-term liabjlities $ 1,763,580 § 2606815 § 1,762,661 $ 2,607,743 § 407212

The compensated absences liability atiributable to the governmental activities will be liquidated 100% by the General
fund.
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NOTE 12 - INTERFUND ASSETS/LIABILITIES (FFS LEVEL ONLY) Interfund receivable/payable at June
30, 2010: ' '

Receivable Fund Amount Payable Fund Amount
General $ 1,337,923 Title $ 376,674
Special Funds 379,486
Other Governmental 581,763
Title 1 2,310 General Fund 2,310
Special Funds 76 General Fund 76
Other Governmental 7.034 General Fund 7,034
Total $ 1,347.343 $ 1,347,343

The purposes of the interfund assets/liabilities were to cover current year expenditures on cost reimbursement
programs until the reimbursements are received.

NOTE 13 - RESERVED AND DESIGNATED FUND BALANCES (FFS LEVEL ONLY)
Reservations:

Inventory This amount represents the portion of fund balance relating to inventory on hand which is therefore
unavailable to be expended for other purposes,

Insurance Reserves This fund is reserved for property insurance costs.
Worker’s Compensation Fund This fund is reserved for worker’s compensation costs.

Capital Asset Fund This fund is designated for the purchase of capital assets such as buses and roofs to
buildings.

NOTE 14 - INTERFUND TRANSFERS (FFS LEVEL ONLY) Operating transfers for the year ended June 30,
2010, were as follows:

Receivable Fund Pavable Fund Tota! Transfers
Other Governmental Other Governmental §£825.904

The purpose of interfund transfers was to transfer sales fax to appropriate fimds.

NOTE 15 - LITIGATION AND CLAIMS

Litigation At June 30, 2010, the School Board is involved in a few matters involving litigation. It is the opinion of
the legal advisor for the School Board that ultimate resolution of these lawsuits would not materially affect the
financial statements,
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Grant Disallowances The School Board pasticipates in a number of state and federally assisted grant programs. The
programs are subject to compliance audits under the single audit approach. Such audits could lead to requests for
reimbursement by the grantor agency for expenditures disallowed under terms of the grants. School Board
management believes that the amount of disallowances, if any, which may arise from future audits will not be
material.

Tax Arbitrage Rebate Under the Tax Reform Act of 1986, interest earned on the debt proceeds in excess of interest
expense prior to the disbursement of the proceeds must be rebated to the Internal Revenue Service (IRS).
Management believes there is no tax arbitrage rebate liability at year end.

NOTE 16 - ON-BEHALF PAYMENTS On-behalf payments for fringe benefits and salaries are direct payments
made by an entity (the paying agent) to a third-party recipient for the employees of another, legally separate entity (the
employer entity). GASB Statement No. 24 requires employer governments to recognize revenue and expenditures or
expenses for these on-behalf payments.

The state of Louisiana made pension contributions (regarding Professional Improvement Program) directly to the
Teachers' Retirement System of Louisiana on behalf of the School Board in the amount of $6,572. This amount was
recognized as state revenue and a corresponding expenditure in the applicable fund from which the salary was paid.

NOTE 17 - RISK MANAGEMENT The School Board is at risk for property damage, liability and theft which are
covered by insurance policies.

NOTE 18 - ECONOMIC DEPENDENCY Statement of Financial Accounting Standards (SFAS) No. 14 requires
disclosure in financial statements of a situation where one entity provides more than 10% of the audited entities
revenue. The Minimum Foundation funding provided by the state to all public school systems in Louisiana is
primarily based on October 1 student count. The state provided $16,651,457 to the School Board, which represents
approximately 52% of the School Board's total revenue for the year.

NOTE 19 - INVESTMENT IN LAND AND BUILDINGS In 2006, the School Board closed the Rocky Branch,
Lillie, and Linville schools. The land and buildings for the schools in the amount of $657,521 were reclassified as
investment in land and buildings as shown on Statement A of government-wide financial statements. The schools
remain closed as of June 30, 2010.

NOTE 20 - SUBSEQUENT EVENTS As of December 31, 2010, the Union Parish School Board is no longer
the sales tax collecting body for sales tax in Union Parish.
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Union Parish School Board

SCHEDULE OF FUNDING PROGRESS FOR OTHER POST-EMPLOYMENT BENEFIT PLAN

JUNE 36, 2010
€)) {b) (b-a) (a/b) () (b-a/c)
Actuarial UAAL asa
Actuarial Actuarial Accrued Percentage of
Year Ended Valuation Value of Liability Unfunded Funded Covered Covered
June 30 Date Assets (AAL) AAL (UAAL) Ratio% Payroll Payroll
2009 7/1/2008 $ - $ 26096373 §$ 26,096,373 0% $ 17,362,707 150.30%
2010 7/1/2008 - 26,096,373 26,096,373 0% 18,802,714 138.79%
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Unjon Parish School Board
Budgetary Comparison Schedule
GENERAL FUND accounts for all activities of the School Board except those that are accounted for in other funds.
TITLE I accounts for revenue received from the federal cost reimbursement program.

SPECIAL FUNDS accounts for various state and federal cost reimbursement programs.
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UNION PARISH SCHOOL BOARD

GENERAL FUND
Budgetary Comparison Schedule
For the Year Ended Jung 30, 2010

Exhibit 1-1
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING  § 826,062 § 1,282928 $ 1,282928 $ 0
Resources (inflows)
Local sources:
Ad valorem taxes 2,251,729 3,022,017 3,032,746 10,729
Interest earnings 77375 50,966 50,966 0
Other 243,035 257,051 219,539 (37,512)
Stale sources:
Equallzation 16,779,679 16,224,426 16,228,426 4000
Other 153,158 166,764 169,851 3,087
Federal sources 26,681 25,071 17,984 {7,087)
‘Transfers from other funds 131,000 0 0 0
Amounis available for appropriations 20,488,719 21,029,223 21,002,440 (26,783)
Charges to appropriations (outfiows)
Instruction: :
Regular programs 8,624,937 8,408,435 8,938,568 (530,133)
Special education programs 1,938,237 1,839,816 1,839,815 1
Other Instructional programs 990,615 886,554 886,552 2
Support services:
Student services 695,164 656,129 656,127 2
tnstructional staff support 1,100,126 1,078,180 1,078,180 0
General administration 450,854 808,414 446,486 461,928
Schoot administration 830,292 919,737 919,737 0
Business services 284 979 277,469 288,199 {10,730}
Plant services 1,155,370 1,086,864 1,086,863 1
Student transportation services 2,102,756 1,900,563 1,865,448 35,117
Cenfral services 92,253 79,986 79,986 0
Food sarvices 201,004 L 217,770 202,650 15,120
Community service programs 0 0 15,119 (15,119)
Capital Qutlay ‘ 1,000,000 1,000,000 1,002,784 {2.784)
Transfers o other funds 350,000 350,000 0 350,000
Total charges to appropriations - 18,816,587 19,609,917 19,306,512 303,406
BUDGETARY FUND BALANCES, ENDING § 672132 $ 1,419,306 $ 1695928 $ 276,622
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UNION PARISH SCHOOL BOARD

TITLE }
Budgetary Comparison Schedule
For the Year Ended June 30, 2010

Exhibit 1-2
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL AMOQUNTS {NEGATIVE)
BUDGETARY FUND BALANCES, BEGINNING $ 0 % 0 % o % 0
Resources {Inflows)
Federal sources 1,332,985 1,673,279 1,673,279 0
Amounts available for appropriations 1,332,985 1,673,279 1,673,279 0
Charges to appropriations {outflows)
Instruction;
Other instructional programs ' 867,614 1,064,785 1,053,585 1,200
Support services:
Instructional staff support 331,613 446,411 446,411 0
General administration 86,994 108,507 108,507 0
School administration ' 0 8,966 8,966 0
Business services 44,948 48,763 48,763 0
Plant services 1,916 5,847 5847 0
Capital outlay 0 . 0 1,200 (1,200)
Total charges to appropriations 1,332,985 1,673,279 1,673,279 0
BUDGETARY FUND BALANCES, ENDING  $ .0 § 0 § ¢ % D
L— B ]

*Federal Cost Reimbursement Program
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UNION PARISH SCHOOL BOARD

SPECIAL FUNDS
Budgetary Comparison Schedule
For the Year Ended June 30, 2010
Exhibit 1-3
VARIANCE WITH
FINAL BUDGET
BUDGETED AMOUNTS ACTUAL POSITIVE
ORIGINAL FINAL AMOUNTS {NEGATIVE}
BUDGETARY FUND BALANCES, BEGINNING $ 0 s ’ 0 03 0
Resources (inflows)
Local sources:
interest eamings 0 V] 0 0
Food services L+ 0 0 0
Other ' ] 0 i} 0
State sources:
Other 206,091 273,883 273,883 0
Faderal sources 384,376 411,054 411,054 0
Amounts available for appropriations 590,467 684,937 684,937 0
Charges to appropriations (outflows)
Current:
Instruction: .
Regular programs 9,889 10,474 10,474 0
Special programs 0 20,574 20,574 0
Other instructional programs 347,291 425,882 425,882 o
Support services:
Instructional staff support 191,217 181,217 191,217 0
General administration 16,773 15,773 15,773 0.
Community service programs 0 2,550 2,550 0
Capital outlay 0 18,467 18,467 0
Total charges to appropriations 564,170 684,937 684,937 0
BUDGETARY FUND BALANCES, ENDING $ 26,207 § 0 0 3 0

*Special Funds contains state and federal cost reimbursement programs

49




Union Parish School Board

Notes to the Budgetary Comparison Schedule
For the Year Ended June 30, 2010

A. BUDGETS

General Budget Practices The School Board follows these procedures in establishing the budgetary data reflected in
the combined financial statements:

State statute requires budgets to be adopted for the general fund and all special revenue funds.

Each year prior to September, the Superintendent submits to the Board proposed annual budgets for the general fund
and special revenue funds. Public hearings are conducted, prior to the Board's approval, to obtain taxpayer
comments. The operating budgets include proposed expenditures and the means of financing them.

Appropriations (unexpended budget balances) lapse at year-end.

Formal budget integration (within the accounting records) is employed as a management control device. All budgets
are confrolled at the function level. Budget amounts included in the accompanying financial statements include the
original adopted budget and all subsequent amendments. These revisions were considered insignificant by the Board.

Encumbrances Encumbrance accounting, under which purchase orders are recorded in order to reserve that portion
of the applicable appropriation, is not employed. However, outstanding purchase orders are taken into consideration
before expenditures are incurred in order to assure that applicable appropriations are not exceeded.

Budget Basis of Accounting All governmental funds' budgets are prepared on the modified accrual basis of
accounting, a basis consistent with accounting principles generally accepied in the United States of America (GAAP).
Budgeted amounts are originally adopted or amended by the Board. Legally, the Board must adopt a balanced budget;
that is, total budgeted revenues and other financing sources including fund balance must equal or exceed total
budgeted expenditures and other financing uses. State statutes require the Board to amend its budgets when revenues
plus projected revenues within a fund are expected to be less than budgeted revenues by five percent or more and/or
expenditures within a fund are expected to exceed budgeted expenditures by five percent or more. The School Board
approves budgets at the function level and management can transfer amounts between line items within a fanction.
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UNION PARISH SCHOOL BOARD

Notes to the Budgetary Comparison Schedules
For the Year Ended June 30, 2010

Note B - Budget to GAAP Reconciliation - Explanation of differences
between budgetary inflows and outflows and GAAP revenues
and expenditures

GENERAL SPECIAL
FUND TITLE ) FUNDS

Sourcesfinflows of resources;
Actual amounts (budgetary basis) "available for appropriation”
from the Budgetary Comparison Schedule $ 21002440 $ 1673279 $ 684937

The fund balance at the beginning of the year is a budgetary
resource but is not a current year revenue for financial

reporting purposes (1,282,928) 0 0

Total revenues as reporied on the Statement of Revenues,
Expenditures, and Changes in Fund Balances -
Governmental Funds 19,719,512 1,673,279 684,937

' Usesfoutfiows of resources:
Actual amounts (budgetary basis) "Total charges to
appropriations” from the Budgetary Comparison Schedule 15,306,512 $ 1,673,279 684,037

Total expenditures as reported on the Statement of Ravenues,
Expenditures, and Changes in Fund Balances -
Govemmental Funds $§ 19306512 § 1873279 § 684,937
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- SUPPLEMENTAL INFORMATION
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Union Parish School Board
Nonmajor Special Revenue Funds

TITLE Il This program is designed to improve the skills of teachers and the quality of instruction in math and
science, also to increase the accessibility of such instruction to all students.

TITLE III This program is designed to ensure that limited English proficient children (LEP) and youth, including
immigrant children and youth, attain English proficiency and meet the same challenging state academic content and
student academic achievement standards as all children and youth are expected to meet.

TITLE IV To establish state and local programs of alcohol and drug abuse education and prevention coordinated
with related community efforts and resources.

LEARN AND SERVE To provide K-12 public school educators, schools, school districts with financial resources to
design and implement effective service-learning programs.

ADULT EDUCATION This program was designed to improve educational opportunities for adults and to
encourage the establishment of adult education programs that will enabie all adults to acquire basic educational skills
necessary to function in a literate society, enable adults who so desire to complete secondary school, and enable adults
to benefit from job training and retraining programs and obtain productive employment to more fully enjoy the
benefits and responsibilities of citizenship.

Special emphasis is given to programs of instruction in computational skills and in speaking, reading, or writing
English for those adults who are educationally disadvantaged.

8G This grant was designed to provide computer-assisted instruction to staff in order for them to have a working
knowledge of using the Internet in the classroom.

SPECIAL EDUCATION

PRESCHOOL GRANTS To provide grants to states to assist them in providing a free appropriate public
education to preschool disabled children aged three through five years.

STATE GRANTS To provide grants to states to assist them in providing a free appropriate public education to
all children with disabilities.

1979 SALES TAX The sales tax fund accounts for a one percent sales tax to be used to pay salaries and retirement
benefits for school teachers and other school employees and/or to maintain and operate school buildings, facilities,
and equipment. The School Board is the centralized sales tax collection agency for all taxing authorities in the parish,
As a result, the School Board receives a fee of one percent of collections for performing the duties of the collection
agency. The costs of collecting and administering the tax are paid from the fund.

2001 SALES TAX The 2001 sales tax fund accounts for a one percent sales tax, 85% is to be used for paying
salaries and benefits of teachers and other school employees and 15% is to be used for constructing, improving,
maintaining and operating public schools, including authority to fund a portion of the sales tax into bonds. The
School Board is the centralized sales tax collection agency for all taxing authorities in the parish. As a result, the
School Board receives a fee of one percent of collections for performing the duties of the collection agency. The costs
of collecting and administering the tax are paid from the fimd.

(Continued)
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Union Parish School Board
Nonmajor Special Revenue Fonds

STATE FISCAL STABILIZATION This is a one-time appropriation under the American Recovery and
Reinvestment Act of 2009 to provide assistance with financial needs for educational purposes.

READING FIRST To assist in establishing reading programs for students in kindergarten through third grade that
are based on scientifically based reading research to ensure that every student can read at grade level or above by the
end of third grade.

VOCATIONAL EDUCATION To provide students with the opportunity to develop the knowledge, skills, and
attitudes needed for employment in agriculture, home economics, industrial arts, business, etc.

OLOGY To assist students to improve their understanding of new
technology.

SCHOOL FOOD SERVICE To assist through cash grants and food donations in providing a nutritious breakfast
and lunch service for school students and to encourage the domestic consumption of nutritions agricubtural
commodities.

EDUCATIONAL EXCELLENCE Louisiana Revised Statute (LRS):39:98.1-98.5 established the Bducation
Excellence Fund (EEF) as a component of the Millennium Trust. By legislative mandate, the State Department of
Education has the responsibility of providing for the appropriations and oversight of monies from the Education
Excellence Fund with the specific purpose of ensuring that all expenditures are used to support “exceflence in
educational practice.”

DISTRICT A Accounts for the proceeds of an ad valorem tax dedicated for maintenance and upkeep of school
facilities.

{Concluded)

33




UNION PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Balance Sheet
June 30, 2010
LEARN
AND
TTLE 1l TITLE i TITLE IV SERVE
ASSETS
Cash and cash equivalents $ 0 % 0 5 o 3 o
Receivables 72,556 1,606 6,935 5,000
Interfund receivable 0 0 7,024 0
Inventory 0 0 0 ) 0
Total Assets 72,556 1,608 13,959 5,000
LIABILITIES AND FUND EQUITY
Liabilities
Accounts, salaries and other payables 0 0 0 0
Interfund payable 72,558 1,606 13,959 1,869
Deferred revenue ' 0 0 0 0
Total Liabilities 72,556 1,806 13,959 1,869
Fund Equity
Fund Balances:
Reserved for inventory [V} 1] 0 0
Unreserved and undesignated 0 0 0 3.131
Total Equity ¢ 0 0 3,131
TOTAL LIABILITIES AND FUND EQUITY $ 72,556 $ 1,606 $ 13952 § 5,000
e rr——— F— e
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Exhiblt 2

1979 2001 STATE
ADULT SPECIAL SALES SALES FISCAL
EDUCATION 86 EDUCATION TAX TAX STABILIZATION
$ 0 $ o $ 0o 3 35446 § 22,181 § 0
56,196 - 50,31 322191 212,879 189,181 0
0 0 0 0 0 0
0 0 0 0 0 0
56,196 50,371 322,191 248,325 221,362 0
o 0 0 3,961 0 0
56,196 50,371 322,191 2470 0 0
0 0 0 0 0 0
56,196 50,371 322,191 6,431 0 0
0 ¢ 0 0 0 0
0 ¢ 0 241,894 221,362 0
0 0 0 241,894 221,362 0
$ 56,196 % 503711 % 322,191 § 248,325 $ 221,362 § )
{CONTINUED)
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UNION PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Balance Sheet
June 30, 2010

ENHANCING
EDUCATION SCHOOL
READING VOCATIONAL THRU FOOD
FIRST EDUCATION TECHNOLOGY SERVICE
ASSETS
Cash and cash equivalents $ [V - 0 3 303 § 485,664
Receivables 17,517 7.263 35,463 0
Interfund receivable 0 0 0 10
Inventory 0 0 : 0 45,393
Total Assets 17,517 7,263 35,766 531,067
LIABILITIES AND FUND EQUITY
Liabilities
Accounts, salaries and other payables G t o 9,304
Interfund payable 17,517 7,262 35,766 0
Deferred revenue ‘ 0 0 0 16,378
Total Liabilities 17,517 ' 7,263 35,766 25,682
Fund Equity
Fund Balances:
Reserved for inventory ¢ 0 0 290,015
Unreserved and undesignated 0 0 0 476,370
Total Equity 0 0 0 505,385
TOTAL LIABILITIES AND FUND EQUITY $ 17517 & 7263 § 35,768 $ 531,067
e ——————— ==
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Exhibit 2

EDUGATION
EXCELLENCE DISTRICT A TOTAL

$ 37.665 § 670,360 $ 1,251,628
0 128 987,286

0 0 7.034

0 0 45,393

37,665 670,497 2,201,341
0 46,142 59,408
0 0 581,763
0 0 16,378

0 46,142 657,549
0 0 29,015
37,665 624,355 1,604,777
37,665 624,355 1,633,702

$ 37,665 § 670497 $ 2,291,341

(CONCLUDED}
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UNION PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS

Combining Statement of Revenues, Expenditures,

and Changes in Fund Balances

* For the Year Ended June 30, 2010
LEARN
AND
TITLE 1t TITLE It TITLE IV SERVE
REVENUES
Local sources:
Taxes:
Ad valorem $ )] 0 0o % 0
Sales and use 0 ¢ 0 0
Interest earnings ¢ 0 0 ]
Food services 0 0 0 0
Qther 0 0 0 4,425
State sources:
Equalization 0 0 0 0
Other 0 0 o 5.000
Federal sources 284,440 26,701 16,363 4]
Tatal revenues 284,440 26,701 16,363 9,425
EXPENDITURES
Current:
Instruction;
Regular programs 0 0 0 0
Special Programs 0 0 0 1]
Other instructional programs 225,159 1,734 0 0
Support services:
Student services 0 0 16,042 0
Instructiona! staff support g7t 5,443 0 6,294
General administration 19,504 524 321 o
Schoal administration 0 0 0 0
Business sarvices 0 0 0 0
Plant services ; 0 0 ] 0
Student fransportation services g Q Q 0
Central services 0 0 0 0
Food services 0 0 0 0
Capital outlay 0 19,000 0 0
Total expenditures 284,440 26,701 16,363 6,294
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES $ 0 1] 0 3 3,131
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Exhiblt 3

1979 2001 STATE
ADULT SPECIAL SALES SALES FISCAL

EDUCATION 8G EDUCATION TAX TAX STABILIZATION

0 % ¢ o $ 0 3% 0 3 0

0 0 0 2,759,358 2,760,840 0

0 Y 0 14,808 20,368 0

0 0 0 0 0 0

0 0 0 148,874 : 0 0

0 0 o 0 0 0

9,212 128,080 13,168 0 0 0

68,666 0 1,270,136 0 0 525223

77,878 128,090 1,283,304 2,923,038 2,781,208 526,223

0 2,546 §2,200 1,306,918 1,284,651 5,219,338

0 0 985,470 352,903 351,259 0

77,878 118,044 126,578 186,667 152,549 305,885

0 0 0 71,048 64,217 0

0 7,500 43,350 140,375 139,478 0

0 0 72,617 132,657 15,289 0

0 ‘0 0 108,350 108,941 0

0 0 0 16,246 16,291 0

0 0 0 115,730 114,630 0

0 0 0 203,677 204,860 0

0 0 0 0 0 0

0 0 0 175,863 171,522 0

0 0 2,981 0 0 D

77,878 128,090 1,283,304 2,790,411 2,629,687 525,223

$ 0§ 0§ 0 § 132627 § 151521 § 0

(CONTINUED)
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" UNION PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Changes In Fund Balances
For the Year Ended June 30, 2010

LEARN
AND
TITLEN TTLE TITLE IV SERVE
OTHER FINANCING SOURCES (USES)
Transfers In $ 0 3 0 $ 0 & 0
Transfers out 0 0 0 4]
Total other financing sources (uses) 0 0 0 0
Net Change in Fund Balantes 0 0 V] 3,131
FUND BALANCES - BEGINNING 0 0 )] 0
FUND BALANCES - ENDING $ 0 3 0 $ 0 $ 3,131
L . . —— . S . |1 A
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Exhibit 3

63

1979 2001 STATE
ADULT SPECIAL SALES SALES FISCAL
EDUCATION 8c EDUCATION TAX TAX STABILIZATION
8 0 o § o s I 0
0 0 (412,952) (412,952) 0
0 0 (412,952) (412,952) 0
0 0 {280,325) (261,431) 0
0 0 522,219 482,793 0
$ 0 o 8 241,804 § 221,362 § 0
(CONTINUED)



UNION PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expénditures,
and Change in Fund Balances
For the Year Ended June 30, 2010

ENHANCING
EDUCATION SCHOOL
READING VDCATIONAL THRU FOOD
FIRST EDUCATION TECHNOLOGY SERVICE
REVENUES
Local sources:
Taxes:
Ad valorem $ o 3 0 3 [+ 3 0
Sales and use 0 0 0 D
Interest earnings 0 0 0 7.418
Food services 0 0 0 135,017
Other 0 0 0 1,853
State sources:
Equalization 0 0 1] 423,031
Cther 0 0 0 0
Federal sources 41,431 49,004 119,641 1,106,149
0
Total revenues 41,431 . , 49,004 119,941 1,673,566
EXPENDITURES
Current:
Instruction:
Regular programs 0 0 0 0
Special Programs 0 0 0 0
Other instructional programs 41,431 34,252 0 0
Support services:
Student services i} 0 1,194 0
Instructional staff support 0 14,839 104,876 0
General administration 0 3 6,866 0
School administration 0 0 0 0
Business services 1] 0 4] 0
Plant services 0 0 0 o
Student transportation services 0 0 0 o
Central services 0 0 0 0
Food services 0 0 0 . 1,466,543
Capital outlay 0 )] 7.005 7,810
Totat expenditures 41,431 49,054 119,941 1,474,353
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES $ 0 $ 0 3 ¢ % 169,213
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Exhibit 3

EDUCATION
EXCELLENCE DISTRICT A TOTAL
0 s 221416 § 221,416
0 0 5,520,198
0 5918 48,508
0 0 135,017
0 1,796 157,048
0
0 0 423,031
0 24,564 180,034
0 0 3,508,144
0 253,694 10,193,396
0 0 2,865,762
0 0 1,689,632
4,083 0 1,254,260
0 0 152,601
0 0 501,841
0 5,436 254217
0 0 217201
0 13,012 45,549
o 834,804 1,085,263
0 0 408,537
0 1,049 1,049
0 0 1,819,898
0 41,906 78,792
4,083 897,387 10,354,680
{4,083) (643,693) (161,284)
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UNION PARISH SCHOOL BOARD

NONMAJOR SPECIAL REVENUE FUNDS
Combining Statement of Revenues, Expenditures,
and Change in Fund Balances
For the Year Ended June 30, 2010

ENHANCING
EDUCATION SCHOOL
READING VOCATIONAL THRU FOOD
FIRST EDUCATION TECHNOLOGY SERVICE
OTHER FINANCING SOURCES {USES)
Transfers in $ o % 0o 3 0 3 0
Transfers out 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Net Change in Fund Balances 0 0 0 199,213
FUND BALANCES - BEGINNING 0 0 0 306,172
FUND BALANCES - ENDING $ 0o % 0 3 ' 505,385
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Exhibit 3

EDUCATION .
EXCELLENCE DISTRICT A TOTAL
0 8 825004 $ 825,904
0 0 (825,904)
0 825,904 0
(4,083) 182,211 {161,284)
41,748 442,144 1,795,076
37,665 §$ 624,355 $ 1,633,792

(CONCLUDED)
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Union Parish School Bﬁard
Agency Funds
SCHOOL ACTIVITIES FUND The activities of the various individual school accounts are accounted for in the

school activities agency fund. While the accounts are under the supervision of the School Board, they belong to the
individual schools or their student bodies and are not available for use by the School Beard.

SALES TAX COLLECTION FUND The sales tax collection agency accounts for monies collected on behalf

of the other taxing authorities in Union Parish. Upon receipis of sales tax returns and monies, the School Board
issues checks to other taxing authorities periodicatly throughout each month.
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UNION PARISH SCHOOL BOARD

AGENCY FUNDS
Combining Schedule of Changes in Assets and Liabilities
For the Year Ended June 30, 2010

Exhibit 4
Balance, Balance,
Beginning Additions Deductions Ending
*SCHOOL ACTIVITIES FUND™* *
ASSETS
Cash and cash equivalents $ 244,106 § 750,287 § 730883 _§ 263,510
LIABILITIES .
Deposits due others 244,106 750,287 730,883 263,510
vikwirr s SALES TAX COLLECTION FUND
ASSETS
Cash and cash equivalents 8,548 13,375,899 13,369,547 12,900
LIABILITIES
Deposits due others 6,648 13,375,899 13,369,547 12,900
TOTAL ininia
ASSETS
Cash and cash equivalents 250,654 14,126,188 14,100,430 276,410
LIABILITIES
Deposits due others ﬂ?__ 250,654 $ 14,126,186 $ 14,100,430 $ 276,410
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UNION PARISH SCHOOL BOARD

SCHOOL ACTIVITIES AGENCY FUND
Schedule of Changes In Deposits Due Others
For the Year Ended June 30, 2010

Exhibit &

Balance, Balance,

SCHOOL Beginning Additions Deductions Ending
BERNICE HIGH $ 38754 § 4611 % 14,455 % 38,010
DOWNSVILLE HIGH 60,749 165,205 175,874 50,080
FARMERVILLE ELEMENTARY T b3,364 94,025 98,475 49,814
FARMERVILLE HIGH 38,728 227,443 210,370 55,801
FARMERVILLE JUNIOR HIGH 7 15,409 81,879 70,223 27,065
MARION HIGH 35,021 50,520 57,614 27,927
SPEARSVILLE HIGH 2,081 115,704 103,872 13,913
Total $ 244106 $ 750287 % 730,883 & 263,510
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UNION PARISH SCHOOL BOARD

SALES TAX COLLECTION AGENCY FUND
Schedule of Changes in Deposits Due Others
For the Year Ended June 30, 2010

Exhibit 6
DEPOSIT BALANCE AT BEGINNING OF YEAR
- $ 6,548
ADDITIONS
Sales tax collections 13,375,899
DEDUCTIONS
Transfer to general fund - sales tax collection fee 132,710
Payments to: ’
Union Parish Sheriff i 2,753,012
Union Parish School Board 2,753,012
Union Parish Schoo! Board #2 2,753,014
Union Parish Polica Jury 2,753,006
City of Farmerville 919,737
City of Farmarville #2 459,871
Town of Bemnice 227,248
Town of Marion 511,638
Village of Junction City 7,700
Revenue Recovery 51,927
Audit fee (sales tax vendors) 43,376
Other expenses (refunds) 3,206
Total deductions 13,369,547
DEPOSIT BALANCE AT END OF YEAR $ - 12,000
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Union Parish School Board

Schedule of Compensation Paid Board Members
As of and For the Year Ended June 3¢, 2010
Exhibit 7

The schedule of compensation paid to the School Board Members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature. Compensation of the School Board members is
included in the general administrative expenditures of the General Fund. In accordance with Louisiana Revised
Statute 17:56, the School Board members have elected the monthly payment method of compensation. Under this
method, each member of the School Board receives 3550 per month, and the president receives $600 per month for
performing the duties of this office.

Mr. Michael Holley, President $ 7,200
Mr. Robert C. James, Jr. 6,600
Mr. Jimmy Hollis ‘ 6,600
Mrs. Barbara Yarbrough 6,600
Mr. Howard Curtis Allen, Vice-President 6,600
Mr. John Eltis , 6,600
M. Casey Kennedy 6,600
Mr. Mark Steven Johnson 6,600
Mr. Marcus Wade Watley . 6,600

Total 3 60,000

72



Union Parish School Board

- SINGLE AUDIT INFORMATION
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www.allengreencpa.com JFaunicia Meroer, CPA

Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements

Performed in Accordance With Government Auditing Standards

Board Members
Union Parish School Board
Farmerville, Louisiana

We have audited the financial statements of the governmental activities, each major fund and the aggregate remaining
fund information of the Union Parish School Board as of and for the year ended June 30, 2010, which collectively
comprise the School Board’s basic financial statements and have issued our report thereon dated January 5,2011. We
conducted our audit in accordance with anditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. ’

Internal Control over Financial Reporting
In planning and performing our audit, we considered the School Board's internal control over ﬁnanclal reportingas a

basis for designing our auditing procedures for the purpose of expressing our opinions on the financial staternents, but
not for the purpose of expressing an opinion on the effectiveness of the School Board's internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the School Board's internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, fo prevent or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in interna! control, such that
there is a reasonable possibility that a material misstatement of the Schoo! Board’s financial statements will not be
prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above. However, we
identified certain deficiencies in internal control over financial reporting, described in the accompanying Schedule of
Findings and Questioned Costs as items 10-F1 and 10-F2 which we consider to be significant deficiencies in internal
control over financial reporting. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than 2 material weakness, yet important enough to merit attention by those charged with
governance.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the School Board's financial statements are free of material

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the defermination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed one instance of
noncompliance or other matter that is required to be reported under Government Auditing Standards which is
described in the accompanying Schedule of Findings and Questioned Costs as item 10-F1.

The School Board's responses to the findings identified in our audit are described in the accompanying Corrective
Action Plan for Current-Year Findings. We did not audit the School Board's responses and, accordingly, we express
no opinion on the responses.

We also noted a certain matter that we reported to management of the School Board in a separate letter dated January
5, 2011. ‘

This report is intended solely for the information and use of the school board members, management, others within
the entity, federal awarding agencies, dnd pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties. Although the intended use of this letter may be limited, under Louisiana
Revised Statute 24:513 this letter is distributed by the Office of the Louisiana Legislative Auditor as a public
document.

WUhin, Brrir e W I dbirrnsoe 1LY

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
January 5, 2011
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Report op Compliance with Requirements That Could
Have a Direct and Material Effect on Each Major Program
and on Internal Control Over Compliance in Accordance
With OMB Circolar A-133
Board Members
Union Parish School Board
Farmerville, Louisiana
Compliance

We have audited Union Parish School Board’s compliance with the types of compliance requirements described in the
U. S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the School Board’s major federal programs for the year ended June 30, 2010. The School

. Board's major federal programs are identified in the summary of auditors' results section of the accompanying
Schedule of Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of the School Board's management. Our
responsibility is to express an opinion on the School Board's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits confained in Government Auditing Standards, issued by the
Comptroller General of the United States of America; and OMB Circular A-133, Audits of States, Local
Governments, and Non Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the andit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about the School Board's compliance with those requirements and
performing such other procedures as we considersed necessary in the circumstances. We believe that our andit
provides a reasonable basis for our opinion. Our audit does not provide a legal determination of the School Board's
compliance with those requirements.

In our opinion, the School Board complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30,
2010. However, the results of our auditing procedures disclosed instances of noncompliance with those requirements,
which are required to be reported in accordance with OMB Circular A-133 and which are described in the
accompanying Schedule of Findings and Questioned Costs as it items 10-F3, 10-F4, and 10-F5.
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Internal Contrel over Compliance
Management of the School Board is responsible for establishing and maintaining effective internal control over

compliance with requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning
and performing our andit, we considered the School Board’s internal control over compliance with the requirements
that could have a direct and material effect on a major federal program to determine the auditing procedures for the
purpose of expressing our opinion on compliance and fo test and report on internal control over compliance in
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion of the effectiveness of the School
Board’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

QOur consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies as described in the
accompanying Schedule of Findings and Questioned Costs as ftems 10-F3, 10-F4, 10-F5 and 10-F6. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged with
govemance.

The School Board’s responses to the findings identified in our andit are described in the accompanying Corrective
Action Plan for Current-Year Findings. We did not audit the School Board’s responses and, accordingly, we express
no opinion on the responses.

This report is intended solely for the information and use of the Board, management, others within the School Board,
federal awarding agencies, and pass-through entities and is not intended to be and should not be used by anyone other

than these specified parties. Although the intended use of these reports may be limited, under Louisiana Revised
Statute 24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a public document.

M—Ur\/ Jeen + &QA—QL‘-Q-—N\—W\/LL)O

ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louistana
January 35,2011
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Union Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2010

Exhibit 8

FEDERAL GRANTOR/
CFDA  Pass Through

PASS-THROUGH GRANTOR/PROGRAM NAME Number _ Grantor No. Expenditures

United States Department of Agriculture
Passed Through Louisiana Department of Education:

Child Nutrition Cluster:
Non Cash Assistance (Commodities):
National Scheol Lunch Program 10.555 NONE $ 7914
Cash Assistance:
National School Lunch Program 10,555 NONE o N2.254
School Breakfast Program 10.553 NONE 313,111
Total Child Nutrition Cluster 1,025,365
USDA ARRA Equipment Grant 10.579 NONE 7,810
Total United States Department of Agriculture 1,106,149

nited States Department of Education
Passed through Louisiana Department of Education:

Adult Education - State Grant Program 84.002A 28-10-44-56 68,666
Title } Part A Cluster:
Basic Grant Program 84.010A  28-09-TA-56 1,169,660
28-10-T1-56
Title ] ARRA 84.38%A  28-09-A1-56 503,619
Totel Title I Part A Cluster 1,673,279
Title II (Teacher and Principal Training and Recruiting) 84.367A 28-10-50-56 284,440
Title Il (English Language Acquisition Grants 84.365A 28-10-60-56 26,701
Title IV (Safe and Drug Free Communities - State Grants} 84.136 28-10-70-56 16,363
Special Education Cluster:
Grants to States (Part B) 84.027A 28-10-B1-56 928,196
28-09-SW-56
28-09-NP-56
28-10-B6-56
Preschool Grants ' 84.173A 28-10-P1-56 18,303
IDEA Part B ARRA 84.391A 28-09-Al-56 566,644
Preschool Grants ARRA 84.392A 28-09-AP-56 4,977
Tatal Special Education Cluster 1,518,120
Vocational Education: Basic Grants to States 84.0484A 28-10-02-56 49094
28-09-02-56
Educational Technology State Grants Cluster:
Enhancing Education Through Technology 84.318X 28-10-49-56 14,927
Enhancing Education Through Technology ARRA B4.386A 28-09-36-56
28-09-59-56 105,014
Total Educational Technology State Grants Cluster 119,941
Reading First State Grant 84.357A  28-09-RF-56 41431
State Fiscal Stabilization ARRA 84.394A  28-10-AS-56 525,223
School Improvement Fund 1063(g) B4.377TA  28-09-TC-56 142,881
Total United States Department of Education ) 4,466,139
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Union Parish School Board
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2010

FEDERAL GRANTOR/
CFDA  Pass Through
PASS-THROUGH GRANTOR/PROGRAM NAME Number  Grantor No. Expenditures
United States Department of Health and Human Services
Passed through the Louisiana Department of Education
TANF - Cecil J. Picard LA 4 Early Childhood Program 93.558 28-10-36-56 34,218
TANF - Strategies to empower people (STEP) . 93.558 - 28-10-E3-56 3,955
Total United States Department of Health and Human Services 38,173
TOTAL FEDERAL AWARDS $ 5610461
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Union Parish School Board
Notes to the Schedule of Expenditores of Federal Awards
For the Year Ended June 30, 2010

NOTE 1 - GENERAL The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards programs of the Union Parish School Board (the "School Board™). The School Board reporting entity
is defined in Note 1 in the School Board's Notes to the Financial Statements. Federal awards received directly from
federal agencies, as well as federal awards passed through other government agencies, is included on the schedule.

NOTE 2 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of Federal Awards is
presented using the modified accrual basis of accounting, which is described in Note 1 to the School Board's Notes to
the Financial Statements.

NOTE 3 - RELATIONSHIP TO FINANCIAL STATEMENTS Federal awards expenditures are reported in the
School Board's financial statements as follows:

Federal Sources
Major Funds:

General Fand 5 17.984
Title I ' 1,673,279
Special Funds 411,054

Nonmajor funds:
Title II 284,440
Title I 26,701
Title IV 16,363
Adult Education 68,666
Special Education © 1,270,136
State Fiscal Stabilization 525223
Reading First . 41,431
Vocational Education 49,094
Enhancing Education Thru Technology 119,941
School Food Service 1,106,149
Total 3 5,610,461

NOTE 4 - RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the accompanying
schedule agree with the amounts reported in the related federal financial reports except for changes made to refiect
amounts in accordance with accounting principles generally accepted in the United States of America.

NOTE 5 - MATCHING REVENUES For those funds that have matching revenues and state funding, federal
expenditures were determined by deducting matching revenues from total expenditures.

NOTE 6 - NONCASH PROGRAMS The commodities received, which are noncash revenues, are valued using
prices provided by the United States Department of Agriculture.
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Union Parish School Board
Schedule of Findings and Questions Costs
For the Year Ended June 30, 2010

PART I - Summary of the Auditors' Resulis

Financial Statement Audit

i.  The type of audit report issued was unqualified.

ji. There were two significant deficiencies required to be disclosed by Government Auditing Standards
issued by the Comptroller General of the United States of Amenca. The significant deficiencies were not
considered to be material weaknesses.

iii.  There was one instance of noncompliance considered material, as defined by the Government Auditing
Standards, to the financial statement,

Audit of Federal Awards

iv.  There were four significant deficiencies required to be disclosed by OMB Circular A-133,
The significant deficiencies were not considered to be material weaknesses.

v,  The type of report the auditor issued on compliance for major programs was unqualified.

vi.  The andit disclosed four audit findings which the auditor is required to report under OMB Circular A-
133, Section .510(a).

vii. The major federal programs are:

Child Nutrition Cluster:
School Breakfast Program CFDA# 10.553
National School Lunch Program CFDA# 10.555
Title 1 cluster: :
Title 1 Part A ' CFDA# 84.010A
Title 1 ARRA CFDA# 84.389A
Special Education cluster:
IDEA (Part B) CFDA# 84.027A
~ IDEA (Part B) ARRA CFDA# 84.391A
Preschool Grants CFDA# 84.173A
Preschool Grants ARRA CFDA# 84.392A

State Fiscal Stabilization Fund — Recovery Funds CFDA# 84.394A

viii. The dollar threshold used to distinguish between Type A and Type B programs as described in OMB
Circular A-133, Section .520(b) was $300,000.

ix. The auditee does qualify as a low-risk auditee under OMB Circular A-133, Section .530.
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Union Parish School Board
Schedule of Findings and Quesitoned Costs
For the Year Ended June 30, 2010

PART I1 - Findings related to financial statements which are required to be reported in accordance with Government
Auditing Standards generally accepted in the United States of Ameriea:

Reference # and title: 108-F1 Yiolations of the Local Government Budget Act
Entity-Wide or program /department specific: This finding is entity-wide.
Criteria or specific requirement: Louisiana Revised Statute 39:1307 requires the School Board to publish a

newspaper advertisement which is to be published at least ten days prior to the date of the public hearing and adoption
of the budget.

Condition: The School Board’s budget advertisement was not published at least ten days before the public
hearing and adoption of the 2005-2010 budget.

Pasgible asserted effect (cause and effect):

‘Cause: The budget advertisement was sent to the newspaper but was not published. When this was
discovered, it was too late to advertise.

Effect: The School Board is in violation of Louisiana Revised Statute 39:1307 in regards to the 2009-
2010 budget adoption process. ‘

Recommendations to prevent future occurrences: The School Board should ensure that the budget advertisement
sent to the newspaper for publication is actually published as required by law at least ten days from the public hearing
and adoption of the budget.

Reference # and title: 10-F2 Student Activity Funds
tity-Wide or program /department specific: This finding is specific to student activity funds.

Criteria or specific requirement: Schools should follow the best practices stated in the Louisiana Legislative
Auditor’s School Accounting Procedures Manual.

Condition found: While testing fifteen receipts at one school, it was noted that nine of them were deposited more
than three business days after being received.

While testing fifieen disbursements at one school the following exceptions were noted:

= Eight exceptions were noted in which the checks were signed by an authorized check signer other than the
principal.

»  Two exceptions were noted where the check amounts did not agree to the supporting documentation, due to
the documentation not being provided.
Seven exceptions were noted where the invoice was not properly approved prior to the payment.
Six exceptions were noted where the invoice was not properly approved by the sponsor prior to the payment,
Five exceptions noted where sales tax was paid on purchases.
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Union Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

PART X - Findings related to financial statements which are required to be reported in accordance with Government
Auditing Standards generally accepted in the United States of America:

Possible asserted effect (cause and effect):
Cause: The auditor was unable to determine the cause for the exceptions noted above.

Effect: Internal controls over the student activity funds are weakened.

Recommendations to prevent future occurrences: The school should implement procedures to ensure

documentation is retained and receipts and disbursements are adequately controlled with supporting documentation
and deposits are made timely. The procedures followed at each school should be within the guidelines set forth by the
School Board’s student activity funds policy and procedures.

!
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Union Parish School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

PART M1 - Findings and questioned costs for federal awards which are required to be reported under OMB Circular A-
133 Section (a):

Reference # and title: 10-F3 Recording of Revenues and Expenditures -

Federal program and specific Federal award identification: This finding relates to the Child Nutrition Cluster:
School Breakfast Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for the Federal
Award Year 2010 received from Federal Agency: U.S. Department of Agriculture, passed through the Louisiana
Department of Education.

Criteria or specific requirement: Atyear end the School Board is required to submit the income and expense report
to the Louisiana Department of Education for the fiscal year which should reflect amounts per the accounting records
of the School Food Service fund based on the LDOE’s prescribed object codes and functions. It is of utmost
importance that revenue and expenditures be reflected correctly in the accounting records and thus, on the income and
€xpense report.

Condition found: While testing revenue for the School Lunch Fund, it was noted that commodities had not been
recorded per the general ledger. It was also noted that adjustments at year end had not been recorded for inventories
or deferred revenue. The errors in accounting thus made the income and expense report submitted to the State contain
incorrect information.

Possible effect (canse and effect):
Cagse: The accounting of commodities was not fully understood.

Effect: Revenue and expenses related to commodities, inventories and deferred revenue were not recorded.

Recommendations to prevent future ocenrrences: The School Board should implement procedures to ensure the
proper accounting for commodities, inventories and deferred revenue for the School Lunch Fund.

Reference # and title: 10-F4 Inadequate Supporting Documentation for Verification Process

Federal program and specific Federal award identification: This finding relates to the Child Nutrition Cluster:
School Breakfast Program CFDA# 10.553 and National School Lunch Program CFDA# 10.555 for Federal Award

Year 2010 received from Federal Agency: U.S. Department of Agriculture, passed through the Louisiana Department
of Education.

Criteria or specific reqnirement: The School Board is required to complete a verification process each school year
to ensure applicants are eligible and are properly classified as free or reduced.

Condition found: The verification summary submitted to the State did not agree to supporting documentation
provided to auditors. The pumber of direct certifications was larger on the verification summary reported to the State
than on the documentation generated by the School Lunch software program. Direct certifications are not included in
the population of meal applications when calculating the 3% of meal applications, thus affecting the outcome of the
verification process.
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Union Parishk School Board
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2010

PART Il - Findings and questioned costs for federal awards which are required to be reported under OMB Circular A-
133 Section {a):

Possible asserted effect (cavse and effect):
Cause: The original documentation was not available.

Effect: The number of direct certifications on the verification summary submitted to the State could not be
verified by original supporting documentation.

Recommendations to prevent future occurrences: The School Board should ensure adequate all original
supporting documentation for reports is retained in the future.

Reference # and title: 10-F5 State Fiscal Stabilization Fands

Federal program and specific Federal award identification: This finding relates to the State Fiscal Stabilization
Funds, CFDA# 84,394A, for Federal Award Year 2010 received from Federal Agency: U.S. Department of Eduation

passed through the Louisiana Department of Education.

Criteria or specific requirement: Good internal contro] over cash management requires all revenues received be
recorded promptly in the accounting records for each individual fund.

Condition found: While testing the State Fiscal Stabilization Fund, it was noted that a State Fiscal Stabilization

Fund payment in the amount of $87,537 received October 27, 2009 was deposited in the School Lunch Fund bank
account. The error was not discovered and corrected until May 26, 2010.

Possible asserted effect (cause and effect):
Cause: The printout of deposits of ACH payments from the bank was misread.

Effect: Internal control over cash management of State Fiscal Stabilization Funds was weakened.

Recommendations to prevent fature oceurrences: The School Board should ensure federal grant funds are
recorded promptly and correctly in the financial records.
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Union Parish School Board
Schednle of Findings and Questioned Costs
For the Year Ended June 30, 2010

PART III - Findings and questioned costs for federal awards which are required to be reported under OMB Circular A-
133 Section (a):

Reference # and title: 10-F6 Procurement, §hsp_ension and Debarment

Entity-wi m/department specifie:
FEDERAL GRANTOR/
PASS-THROUGH GRANTOR/PROGRAM NAME CFDA NO. AWARD YEAR
United States ent of Education
Passed through La. Department of Education
Title I Cluster:
Title 1 84.010 2010
Title I - Recovery Act 84.389 2010
Special Education Cluster;
IDEA Part B 84.027 2010
IDEA Preschool 84.173 2010
IDEA Part B - Recovery Act 84.391 2010
IDEA Preschooi — Recovery Act 84.392 2010
Crit ecific requirement: Federal regulation 2 CFR part 180 requires that entities receiving federal funds

must verify that the entify in which it expects to spend $25,000 or more for goods and services is not suspended or
debarred or otherwise excluded from receiving federal funds.

Condition found: The School Board does not have controls implemented to verify that entities in which it expects
to spend $25,000 or more for goods or services are not suspended or debarred or otherwise excluded from receiving
federal fumding for the federal programs listed above.

Proper perspective for judging the prevalence and consequences: No controls could be identified to ensure the
School Board complies with the federal regulation that requires the School Board to verify that entities in which it

intends to expend $25,000 or more are not suspended or debarred or otherwise excluded from receiving federal
funding for the federal programs listed above.

Possible asserted effect (cause and effect):

Cause: No controls implemented to ensure that School Board complies with the federal regulation for Suspension
and Debarment.

Effect: The School Board does not verify that entities in which it intends to expend $25,000 or more are not
suspended or debarred or otherwise excluded before purchasing goods and services.

Recommendations to prevent future occurrences: The School Board should implement controls to verify that the
entity in which it intends to expend federal funds is not snspended or debarred or otherwise excluded from receiving

federal funds. This may be accomplished by checking the Excluded Parties List System (ELPS) website, collecting a
certification from the entity, or adding a clause or condition to the contract.
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Union Parish School Board
Summary Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2010

Reference # and title: 09-F1 Violations of the Public Bid Law

Condition: In testing bids, it was noted that the School Board purchased approximately 43 air conditioning units
with a total cost of $51,328 from a vendor without soliciting for bids or quotes. It was also noted that there was
playground equipment purchased with a cost exceeding the $20,000 amount stated by the bid law and only quotes
were solicited. During the year the School Board declared two emergencies for repairs to three schools and for
replacement of bleachers but failed to publish the declaration of emergency in the officia} journal within the required
ten days of declaring the emergency.

Corrective action taken: Notices for emergencies declared are now published as required. Also, the School Board
is following the Louisiana State Bid Law in regards to all purchases which require compliance.

Reference # and title: 09-F2 Yiolations of the L.ocal Government Budget Act

Condition: Actual expenditures of the School Food Service fund were greater than budgeted expenditures by 6.9%
which is in violation of the Louvisiana Local Government Budget Act. The School Board did not submit its adopted
budget fo the State Superintendent of Education until October 14, 2008. .

Corrective action planned: See corrective action plan for current-year finding 10-F1.

Reference # and title: 09-F3 Student Activity Funds

Condition: Two schools were visited in the current year. During the visit an overall review of Student Activity Fund
policies and procedures was performed as well as testing of receipts, disbursements, and bank reconciliations. The
following are exceptions noted:

= Bank Reconciliations: We selected two bank reconciliations at both schools. There was one exception in
which an outstanding check did not clear in a timely manner.

= Receipts: We selected fifteen receipts at each school. There were five exceptions at one school and three
exceptions at one school for tracing the individual receipts within the deposit to the related account ledger
card, teacher log/receipt, concessions inventory or admission ticket reconciliation.

* Disbursements: We selected twenty-five disbursements at each school and noted the following exceptions:

(1) Two invoices were not supported by proper documentation such as an original invoice,

(2) Five invoices in which the invoice date was not current when compared to date of the check.

(3) Three invoices in which the expenditures did not appear to be in accordance with the School Board’s
purchasing pelicy.

(4) Review of checks written for the past month while on school premises revealed two checks which
did not have documentation, one check paid from faxed copy of the invoice, and three checks had
dates not current when compared with the date on the invoices.

The Business Manager of the School Board also visited a school during the year and noted internal control over the

concession was poor in that receipts are not written daily but when the deposit is made. Also noted were invoices
being paid in which there was no proof of receipt of goods or services, sales tax being paid on invoices, and no
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Union Parish School Board
Summary Schedule of Prior Year Aundit Findings
' For the Year Ended June 30, 2010
signatures from coaches, security guards, etc. for payment for services.

Corrective action planned: . See corrective action plan for current-year finding 10-F2.
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Union Parish School Board
Corrective Action Plan For Current-Year Audit Findings
For the Year Ended June 30, 2010

Reference # and title: 0-Fi Yiolations of the Local Government Budget Act

Condition: The School Board’s budget advertisement was not published at least ten days before the public hearing
and adoption of the 2009-2010 budget.

Corrective action planned: As stated in the cause the budget advertisement was sent to one newspaper, the official
journal, An email requesting the advertisement was confirmed and shown to audit staff, but due to some error it was
not actually published. The official journal is a weekly paper only, and when it was discovered that the ad did not
appear, it was already too late for the ad to make it in the next weekly edition, therefore causing the violation. We
will now hand deliver the ad to the official journal to assure receipt and notice will also be sent to other newspapers to
prevent future violations. '

Contact person responsible for corrective action:

Donna Cranford, Business Manager Telephone: (318) 368-9715
Union Parish Schoo! Board Fax: (318) 368-3311
P. O, Box 308

Farmerville, LA 71241-0308

Anticipated completion date: June 30, 2011.

Reference # and title: 10-F2 Student Activity Funds

Condition found: While testing fifteen receipts at one school, it was noted that nine of them were deposited more
than three business days after being received. ‘

While testing fifteen disbursements at one school the following exceptions were noted:

* Eight exceptions were noted in which the checks were signed by an authorized check signer other than the
principal.

s  Two exceptions were noted where the check amounts did not agree to the supporting documentation, due to
the documentation not being provided.

®  Seven exceptions were noted where the invoice was not properly approved prior to the payment.
Six exceptions were noted where the invoice was not properly approved by the sponsor prior to the payment. '
Five exceptions noted where sales tax was paid on purchases.

Corrective gction planned: The exceptions were reviewed with the school principaXs) and secretary(s) that were
involved. It was stated that even if two people are listed on the signature card at the corresponding bank, that the
principal, unless on leave, should be the one to sign all checks, which is the School Board policy. Each school should
require the proper documentation from the program sponsor before issuing any checks and this documentation should
be filed along with the check voucher. Principals should approve all payments before issuing checks also. A parish-
wide notice has already been distributed that states that if an employee makes a purchase for reimbursement, no sales
tax charges will be reimbursed. Each school principal and secretary provide many different services for ail schools

and are a vital element of the education process. Each school will be visited and policies will be restated in an effort to
prevent such future exceptions.
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Union Parish School Board
Corrective Action Plan For Current-Year Audit Findings
For the Year Ended June 30, 2010

Contact person responsible for corrective action:

Donna Cranford, Business Manager Telephone: (318)368-9715
Union Parish Schoel Board Fax: (318)368-3311
P. O. Box 308

Farmerville, LA 71241-0308

Anticipated completion date: June 30, 2011.

Reference # and title: 10-F3 Recordin: evenues and Ex itures

Condition found: White testing revenue for the School Lunch Fund, it was noted that commodities had not been
recorded per the general ledger. It was also noted that adjustments at year end had not been recorded for inventories
or deferred revenue, The errors in accounting thus made the income and expense report submitted to the State contain
incorrect information.

Corrective action planned: Over the past several years the School Lunch Program has had multiple personnel
changes in the bookkeeping department. Entries for commodities, inventories, etc. were being attempted, but as stated
a full understanding was not grasped. Due to the last reduction in force the school Junch program has once again
undergone personnel changes. A seasoned employee of the central office staff is now responsible for the lunch
transactions, This employee has shown the ability and willingness to develop a full understanding of the proper
accounting procedures for the lunch fund. The audit staff has also agreed to provide assistance in the instruction of
commodities, inventories, etc. as well as other training that the School Board will provide.

Contact person responsible for corrective action:

Donna Cranford, Business Manager Telephone: (318)368-9715
Union Parish School Board Fax: (318)368-3311
P. O. Box 308

Farmerville, LA 71241-0308

Anticipated completion date: June 30, 201 1.

Reference # and title: 10-F4 Inadequate Supporting Documentation for Verification
Process

Condition found: The verification summary submitted to the State did not agree to supporting documentation
provided to auditors. The number of direct certifications was larger on the verification summary reported to the State
than on the documentation generated by the School Lunch software program. Direct certifications are not included in
the population of meal apphcatzons when calculating the 3% of meal applications, thus affecting the outcome of the
verification process.

Corrective action planned: The school lunch staff member for direct certifications will print and maintain all
original supporting documentation for reports in the future.
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Union Parish School Board
Corrective Action Plan For Current-Yesr Audit Findings
For the Year Ended June 30, 2010

Contact person responsible for corrective action:

Donna Cranford, Business Manager Telephone: (318) 368-9715
Union Parish School Board Fax: (318) 368-3311
P. O. Box 308

Farmerville, LA 71241-0308

Anticipated completion date: June 30, 2011.

Reference # and title: 10-F5 State Fiscal Stabilization Funds

Condition found; While testing the State Fiscal Stabilization Fund, it was noted that a State Fiscal Stabilization
Fund payment in the amount of $87,537 received October 27, 2009 was deposited in the School Lunch Fund bank
account. The error was not discovered and corrected untit May 26, 2010.

Corrective action planned: When the first payment of the Stabilization Fund was received electronically the letters ‘
SFSF were listed beside the funds received. In error this was thought to be School Food Service Funds and the
money was deposited into the School Lunch account. When the error was discovered it was deposited into the proper
fund. Confirmation from the receiving fund is now required before the money is transferred.

Contact person responsible for corrective action:

Donna Cranford, Business Manager Telephone: (318) 368-9715
Union Parish School Board Fax: (318)368-3311
P. O. Box 308

Farmerville, LA 71241-0308

Anticipated completion date: June 30, 2011.

Reference # and title: 10-F6 curement, Suspepsion and Debarment
Condition found: The School Board does not have controls implemented to verify that entities in which it expects

to spend $25,000 or more for goods or services are not suspended or debarred or otherwise excluded ﬁ'om receiving
federal funding for the federal programs Title 1 and Special Education.

Corrective action planned: The federal programs are now required to verify the suspension or debarment of entities
in which they expect to spend $25,000 or more for goods or services. They will utilize the EPLS.pov website to meet
this requirement and the required verbiage will also be added to bid specifications.

t 113 onsible fo ive action:
Donna Cranford, Business Manager Telephone: (318) 368-9715
Union Parish School Board Fax: (318) 368-3311
P. O. Box 308 :

Farmerville, LA 71241-0308

Anticipated completion date: June 30, 2011.
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Management Lefter
Board Members
Union Parish Schoot Board
Farmerville, Louisiana

In planning and performing our audit of the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Union Parish School Board, as of and for the year ended June 30,
2010, which collectively comprise the School Board’s basic financial statements, we considered the School Board’s
internal control to plan our auditing procedures for the purpose of expressing our opinions on the financial statements
and not o provide assurance on internal control.

However, during our audit, we noted a certain matter involving the internal control and other operational matters that
is presented for your consideration. This letter does not affect our report dated January 5, 2011, on the financial
statements of the School Board. We will review the status of this comment during our next audif engagement. Our
comment and recommendation, all of which have been discussed with appropriate members of management, are
intended to improve the internat control or result in other operating efficiencies. We will be pleased to discuss this
comment in further detail at your convenience, to perform any additional study of this matter, or to assist you in_
implementing the recommendation. Our comment and management’s response is summarized as follows:

10-M Documentation and Adherence to Policy

Comment: In testing vendor disbursements, payroll disbursements, and travel reimbursements, we noted some
insignificant exceptions. In testing vendor disbursements there were two instances in which the check did not have
the second required signature of the board president, one exception in which the incorrect mileage rate was used, one
instance where the payment to a vendor was $30 less than the correct amount, and one instance in which the invoice
was paid more than 60 days from the date of the invoice. In testing payroll expenditures, cne instance was found in
which the Medicare tax was not being paid cotrectly for an employee.

Recommendation: The School Board should ensure that all checks have the two required authorized signatures.
Purchase orders should be used properly according to the School Board’s procurement policy. When reimbursing
mileage expense to employees, the School Board should ensure the correct mileage rate is used. Vendor payments
should be recalculated for mathematical accuracy before payment to ensure the correct amount is paid and be paid ina
timely manner. Also, Medicare taxes should be properly calculated for all employees.

Management’s response: The accounting departiment will meet once a month to review policy and discuss particular
areas that need to be reviewed. The central office staff will work close together to make every attempt that correct
mileage rates are used. This rate changed several times during the year and multiple forms had been printed. Vendor
payments should be double checked for mathematical accuracy before payment and Medicare taxes are now withheld
on retired personnel,
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Our audit procedures are designed primarily to enable us to form opinions on the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund information of the School Board, as of
and for the year ended June 390, 2010, which collectively comprise the School Board’s basic financial statements, and
therefore, may not reveal all weaknesses in policies and procedures that may exist.

Also included are management’s responses to our current year management letter item. 'We have performed no audit
work to verify the content of the response.

This report is intended solely for the information and use of the Board members, management, others within the
entity, federal awarding agencies, and pass-through entities and is not intended to be and should not be used by
anyone other than theses specified parties. Although the intended use of these reports may be linited, under
Louisiana Revised Statute 24:513 this report is distributed by the Office of the Louisiana Legislative Auditor as a
public document. .

Allen, Green & Williamson, LLP

Monroe, Louisiana
January 5, 2011
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INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board Members
Usion Parish School Board
Farmerville, Louisiana

We have performed the procedures included in the Louisiana Governmental Audit Guide and enumerated below,
which were agreed to by the management of the Union Parish School Board, Farmerville, Louisiana, and the
Legislative Auditor, State of Louisiana, solely to assist users in evaluating management's assertions about the .
performance and statistical data accompanying the annual financial statements of the School Board and to determine
whether the specified schedules are free of obvious errors and omissions as provided by the Board of Elementary and
Secondary Education (BESE). This agreed-upon procedures engagement was performed in accordance with
attestation standards established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the specified users
of the reporis. Consequently, we make no representation regarding the sufficiency of the procedures described beiow
either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings relate to the accompanying schedules of supplemental information are as follows:

General Fund Instructional and Support Expenditures and Certain Local Revenue Sources (Schedule 1)

1. 'We selected a random sample of 25 transactions and reviewed supporting documentation to determine if the
sampled expenditures/revenues are classified correctly and are reported in the proper amounts for each of the
following amounts reported on the schedule:

Total General Fund Instructional Expenditures,

Total General Fund Equipment Expenditures,

Total Local Taxation Revenue,

Total Local Eamings on Investment in Real Property,
Total State Revenue in Lieu of Taxes,

Nonpublic Texthook Revenue, and

Nonpub!ic Transportation Revenue.

Comment: One exception was noted were the amount was coded to Other Purchased Professional Services (330)
when it should have been recorded to Materials and Supplies (610).

Management’s response: Every attempt to properly code expenditures is made and will continue, All general fund
expenditures will be reviewed monthly to provide additional support for proper code.
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Education Levels of Public School Staff (Schedule 2)

2. Wereconciled the total pumber of full-time classroom teachers per the schedule "Experience of Public Principals
and Full-time Classroom Teachers" (Schedule 4) to the combined total number of full-time classroom teachers
per this schedule and to school board supporting payroll records as of October 1.

Comment: No exceptions were noted as result of applying agreed upon procedures.

3. Wereconciled the combined total of principals and assistant principals per the schedule "Experience of Public
Principals and Full-time Classroom Teachers™ (Schedule 4) to the combined total of principals and assistant
principals per this schedule.

Comment: No exceptions were noted as resuit of applying agreed upon procedures.
4. We obtained a list of full-time teachers, principals, and assistant principals by classification as of October 1 and

as reported on the schedule. We traced a random sample of 25 teachers to the individual's personnel file and
determine if the individual's education level was properly classified on the schedule.

Comment: No exceptions were noted as result of applying agreed upon procedures.

Number and Type of Public Schools (Schedule 3)

5. Weobtained a list of schools by type as reported on the schedule. We compared the list to the schools and grade
levels as reported on the Title I Grants to Local Educational Agencies (CFDA 84.010) application and/or the
National School Lunch Program (CFDA 10.555)

Comment: No exceptions were noted as result of applying agreed upon procedures.

Experience of Public Principals and Full-time Classroom Teachers (Schedule 4)

6. We obtained a list of full-time teachers, principals, and assistant principals by classification as of
October reported on the schedule and traced the same sample used in procedure 4 to the individual's personne)
file and determined if the individual's experience was properly classified on the schedule.

Comment: One exception was noted where the personnel information provided showed fewer years than the
information on the October Pep Report.

Management’s response: The documentation for the employee was not in the personnel folder. This employee had
been employed several years. Since that time all verifications are required to be docamented and placed in the
personnel file. As time permits, personnel folders will be reviewed and documentation verified.
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Public Staff Data {Schedule 5)

7. We obtained a list of all classroom teachers including their base salary, extra compensation, and ROTC or
rehired retiree status as well as full-time equivalent as reported on the schedule and traced a tandom sample of
25 teachers to the individual's personnel file and determined if the individual's salary, extra compensation, and
full-time equivalents were properly included on the schedule.

Comment; Several exceptions were noted as result of applying agreed upon procedures. Two exceptions were noted
in which base compensations was incorrect. Eight exceptions were noted in which items were included in extra
compensation that should be included in base salary.

Management’s response: Salaries paid were correct, but were reported in the wrong section of the Leads/Pep report.
Personnel has been instructed to review the latest Pep handbook and make the necessary corrections.

8. We recalculated the average salaries and full-time equivalents reported in the schedule,

Comment: No exceptions were noted as result of applying agreed upon procedures.

Class Size Characteristics (Schedule 6)

9. We obtained a list of classes by school, school type, and class size as reported on the schedule and reconciled
school type classifications to Schedule 3 data, as obtained in procedure 5. We then traced a random sample of 10

classes to the October 1™ roll books for those classes and determined if the class was properly classified on the
schedule.

Comment: One exception was noted as result of applying agreed upon procedures. One student was not listed on a
teacher’s October 1* roll book, but was noted on the verification provided for that class,

Management’s response: School principals will be instructed to review the proper gradebook procedures with their

stafT at a faculty meeting., The student involved in the testing had been transferred to another teacher and proper
procedures had not been followed. The student was listed in the wrong gradebook on October 1.

Louisiana Educational Assessment Program (LEAP) for the 21st Century (Schedule 7}

10. We obtained test scores as provided by the testing authority and reconcited scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as result of applying agreed upon procedures.

The Graduation Exit Exam for the 21st Century (Schedule 8)

11. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board,

Comment: No exceptions were noted as result of applying agreed upon procedures.
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The ILEAP (Schedule 9)

12. We obtained test scores as provided by the testing authority and reconciled scores as reported by the testing
authority to scores reported in the schedule by the School Board.

Comment: No exceptions were noted as result of applying agreed upon procedures.

We were not engaged to, and did not perform an examination, the objective of which would be the expression of an
opinion on managemen€'s assertions. Accordingly, we do notexpress such an opinion. Had we performed additional
procedures, other matters might have come to our aftention that would have been reported to you.

This report is intended solely for the use of management of the Union Parish School Board, the Louisiana Department
of Education, the Leuisiana Legislature, and the Legislative Auditor, State of Louisiana, and should not be used by
those who have not agreed to the procedures and taken responsibility for the sufficiency of the proceduses for their
purposes. Under Louvisiana Revised Statute 24:513, this report is distributed by the Legislative Aunditor as a public
document.

MM\ Y M \n 0\) / L
ALLEN, GREEN & WILLIAMSON, LLP

Monroe, Louisiana
January 5, 2011
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UNION PARISH SCHOOQOL BOARD
Farmerviile, Louistana

General Fund Instructional and Support Expenditures
and Certain Local Revenue Sources
For the Year Ended June 30, 2009-2010

General Fund Instruciional Expenditures:

Teacher and Student interaction Activities:
Classroom Teacher Salaries
Other instructional Staff Activities
Instruclional Staft Employes Bansfits
Purchased Professional and Technical Services
Instructional Materials and Supplies
Instructional Equipment

Tota! Teacher and Student Interaction Activities

Other Instructional Activities

Pupll Support Aclivities
Less: Equipment for Pupl! Support Activities
Net Pupil Support Activities

Instructionat Staff Services
Less: Equipment for Instructional Siaff Services
Net Instructional Staff Services

School Administration
Less: Equipment for School Administration
Net Schoot Administration

Total Generat Fund Instructional Expendliures (Total of Column B)
Total General Fund Equipment Expenditures (Object 730; Function Series 1000-4000)

Cettaln Locat Revarwe Sources
Local Taxation Revenue:
Constlitutional Ad Vsiorem Taxes
Renewable Ad Valoremn Tax
Debt Service Ad Valorem Tax
Up to 1% of Collactions by tha Shedff on Taxes Other than School Taxes
Salas and Use Taxes
Total Local Taxation Revenus

Local Esmings ort investment in Real Property:
Earnings from 16th Section Property

Eamings from Other Real Property
Total Local Eamings on Investment in Real Property

State Revenue in List of Taxes:
Revenue Sharing - Consfitutional Tax
Revenue Sharing - Other Taxes
Revenue Sharing - Excess Porllon
Other Revenus In Lisu of Taxes

Total State Revenue In Lisu of Taxes

Nonpubtic Textbook Revenue
Norpublic Transportation Revenue

Schedule 1

Colurrm A Cotumn B
9,820,006
877,391
3.727.705
1,000
383,302
0
14,718,484
38,984
791,283
0
791,383
1,358,033
"]
1,358,033
1,197.029
0
1,137,020
18,041,523
0
——————— ]
477,604
2,687,303
0
89,356
5,616,406
8,770,854
188
13,826
14,014
§3,177
72,948
0
0
126,125
10474
[
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